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Abstract

Organizational culture is an important source for enterprises to get competitive
advantages. Organizational culture largerly determines the development of enterprises
in the long run, and the culture becomes an important soft power for most successful
enterprises. Today, more and more theoretical researchers and business managers have
realized that culture is the soul of the enterprises, and enterprise cannot continue
without organizational culture. It will help enterprises to develop a complete working
strategy, and improve the management efficiency. Therefore, the research on
organizational culture has become a hot topic. Previous researches have studied the
relationship between organizational culture and enterprise performance, but the
conclusions are fuzzy. So, based on the Resource-based theory, the present study
proposes the effect of organizational culture on enterprise performance, which can
enrich the field of organizational culture to improve enterprise performance.

The study took sixty real estate companies and associated upstream and
downstream enterprises as samples. The results are as follows: (1) Organizational
culture havs a positive effect on enterprise performance. Among them, employee
development, harmony, social responsibility, and innovation have positive effect on
enterprise performance. (2) Supervisor’s managerial skills will moderate the
relationship between organizational culture and enterprise performance, included
positively moderating the relationship between employee development and enterprise
performance, positively moderating the relationship between social responsibility and
enterprise performance, and negatively moderating the relationship between
innovation and enterprise performance. (3) Business model will moderate the
relationship between organizational culture and enterprise performance, included
negatively moderating the relationship between employee development and enterprise
performance, positively moderating the relationship between harmony and enterprise
performance, and positively moderating the relationship between social responsibility

and enterprise performance. (4) Social network will moderate the relationship



between organizational culture and enterprises’ performance, included positively
moderating the relationship between harmony and enterprise performance.

The main theoretical contribution is that healthy organizational culture can
improve the enterprise performance effectively. With the rapid development of
business environment, the relationship between organizational culture and
management is much closer. Organizational culture has shown the remarkable
competitiveness in management practice, so it will become more important for core
competence of enterprise. Based on resource-based theory, the study explores the
relationship between organizational culture and enterprise performance, and provides
a new perspective and theoretical support for organizational culture research. At the
same time, we also discuss the boundary conditions, which help to encich the
theoretical basis and our understanding about the relationship between organizational
culture and enterprise performance.

The study attempts to discuss the path to improve enterprise performance from
the perspective of organizational culture. It will help to explore the internal
mechanism of the relationship between organizational culture and enterprise
performance. According to the study, managers should pay more attention on cultural
construction and cultural management, try to deal with the internal and external
influence factors of organizational culture, and help to improve the performance
effectively. Although many people have realised this problem, they have not been able
to find effective solutions. Therefore, the study is trying to solve it.

Keywords: Organizational Culture, Enterprise Performance, Supervisor’s

Managerial Skill, Business Model, Social Network.
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