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Abstract 

Traditional business management usually emphasize on "from plan to 

control", that is a management system from the strategic planning to the 

implementation of management, and then to building operating system control for 

level (Koontz, 1958). Although the feedback control is a "post-remedy" effect, 

which is also a kind of delayed control. The deviation may have been too large to 

be correct when the solution been proposed (Koontz & Bradspies, 1972). 

Therefore, we need to take a future-oriented control measures. As the past cannot 

be changed, effective control should focus on preventing possible deviations in 

the present or future in the plan, which is feedforward control (Koontz, 1958). 

Feedforward control as a management thought and wisdom, which in ancient 

China in fact. It requires people to take measures to obtain external information 

and make forecast, find the problem, analyze the problem, solve the problem 

before the event occurs, then achieve the purpose of rectifying eventually (Yan 

Yaojun, Xue Yansong, 2009). 

Based on the theory of adversity management, this paper explores the origin, 

connotation, characteristics and criteria of feedforward control, and its application 

in practice. Adversity management theory suggests that enterprises can take the 

initiative to prevent and control management errors and volatility, and correct 

those mistakes follow the early warning information of management, thus that 

contributing to the management process be self-equilibrium under the unbalanced 

state (She Lian, 1999). Then, based on the basic theory of resources, this paper 

further discusses the influence of feedforward control on enterprise performance 

and its mechanism, including the mediating effect of organizational flexibility and 

the moderate effect of leadership coping behavior. The basic theory of resources 

suggests that the enterprise is a combination of heterogeneous resources, this 

heterogeneous resource is just the source of competitive advantage, only to play 

well the function and utility of the special resources, the enterprise can rely on this 

competitive advantage to ensure business continuity (Wernerfelt, 1984). As a new 

type of control management, feedforward control can be regarded as a kind of 
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special resources within the enterprise, to bring excess profits and benefits to the 

enterprise, and promote the continuous improvement of enterprise performance. 

In this study, we conducted a questionnaire survey with 99 real estate and related 

enterprises as the research samples. The results are as follows: (1) Feedforward 

control affects enterprise performance positively; (2) Feedforward control affects 

organizational elasticity positively, organizational elasticity has positive impact on 

enterprise performance, and organizational flexibility plays a mediating role 

between feedforward control and enterprise performance. (3) Leadership coping 

behavior has a negative effect both on the relationship between feedforward 

control and organizational elasticity and the relationship between feedforward 

control and firm performance; (4) interactions between leadership coping 

behavior and feedforward control indirectly affect organizational performance 

through organizational resilience. 

The theoretical significance of this study is exploration on the impact of 

feedforward control on corporate performance mechanism based on the theory of 

adversity management and resource-based theory. In addition, the study also 

explores the significance of the practice, such as focusing on the construction of 

enterprise feedforward control system, taking multi-pronged ways to enhance 

organizational flexibility, and strengthening leadership management coping ability 

training and learning. 

   

Keywords: feedforward control, organizational elasticity; leadership coping 
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