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ABSTRACT

In the era of accelerating digitalization and globalization, achieving effective
localization has become a critical source of sustained competitive advantage for
multinational enterprises (MNESs) operating across diverse institutional and cultural
environments. The extensive application of information technology (IT) has not
only transformed corporate operations but also reshaped the relationships among
task characteristics, organizational structures, and employee behaviors. However,
existing research has largely focused on the direct relationship between IT
capabilities and organizational performance, paying insufficient attention to the
underlying mechanisms through which IT task characteristics influence
organizational outcomes via localization. To fill this research gap, this study
develops a multilevel theoretical model of “IT task characteristics—enterprise
localization—organizational performance.” It further incorporates promaotion
fairness and IT capability as key moderating variables to systematically examine
the mechanisms and boundary conditions of how IT task characteristics affect
enterprise localization.

This study adopts a mixed-method research design that integrates qualitative
and quantitative approaches, following a systematic logic of ‘“theoretical
deduction—qualitative exploration—quantitative verification” to ensure the scientific
rigor and reliability of the findings. First, a comprehensive literature review and
theoretical synthesis were conducted to identify research gaps, clarify the academic
and practical significance of the research questions, and develop an initial
conceptual framework and hypotheses. Second, semi-structured interviews with 1T
managers and senior executives from multinational enterprises were carried out to
validate the contextual relevance of the proposed model. Content analysis was used
to extract key themes and refine the theoretical framework. Third, drawing upon
both literature analysis and qualitative insights, the final research model and
hypothesis system were developed to specify the relationships among IT task
standardization, IT task segmentation, promotion fairness, IT capability, and
enterprise localization. Finally, survey data were collected from middle- and senior-
level employees of multinational enterprises operating in China. Partial least
squares structural equation modeling (PLS-SEM) using SmartPLS was employed
to perform reliability and validity tests, path analyses, and moderation tests.



The empirical results show that: (1) both IT task standardization and IT task
segmentation significantly enhance enterprise localization, with task segmentation
exerting a stronger effect, suggesting that clear role delineation facilitates local
knowledge absorption and market adaptation; (2) promotion fairness positively
moderates the relationship between IT task segmentation and localization but shows
no significant effect on the standardization—localization relationship, indicating that
fair promotion systems strengthen the positive impact of task segmentation; (3) IT
capability positively moderates the relationship between IT task standardization and
localization but negatively moderates that between IT task segmentation and
localization, revealing a potential “de-localization” effect in highly digitalized
environments; and (4) localization significantly improves employee performance,
market responsiveness, and corporate social responsibility, demonstrating its
multidimensional positive impact. The model explains 60% of the variance in
localization (R? = 0.60), indicating strong explanatory and theoretical power.

Theoretically, this study advances the intersection of information systems
management and organizational embeddedness research. First, it identifies IT task
characteristics as critical organizational design elements in the digital era that shape
enterprise localization. Second, by incorporating dual moderating mechanisms of
promotion fairness and IT capability, it deepens the understanding of sociotechnical
system balance. Third, it empirically demonstrates the multifaceted effects of
localization on employee performance, market responsiveness, and social
responsibility, enriching the application of organizational embeddedness theory.
Practically, the findings provide actionable guidance for MNEs seeking to achieve
local adaptation during digital transformation. Firms should balance
standardization and flexibility in task design, establish transparent and fair
promotion systems to enhance employee engagement and local embeddedness, and
avoid excessive digitalization that may lead to de-localization, ensuring the
coordinated development of technology, institutions, and human factors.
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