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ABSTRACT

At the end 0f 2019, the outbreak of the new coronavirus pneumonia (COVID-
19) triggered an unprecedented public crisis characterised by its urgent nature, rapid
spread, global impact and catastrophic consequences. The outbreak of the new
coronavirus has created enormous challenges for societies around the world. From
overloaded healthcare infrastructure to economic disruption and social inequality,
the pandemic has revealed vulnerabilities that need to be addressed in a concerted
effort. In the face of such an outbreak, society is increasingly relying on companies
to fulfil their social responsibility and contribute to the challenges of the pandemic.
By examining the mechanisms that drive corporate social responsibility, it is
possible to understand how businesses can effectively contribute to meeting
society's pressing and evolving needs during a crisis. This exploration can help
identify strategies and actions that are aligned with societal needs and ensure that
businesses play an important role in mitigating the impact of the pandemic. It is
therefore of great theoretical and practical importance to explore the mechanisms
that drive corporate social responsibility (CSR) in the context of the epidemic, its

regulatory mechanisms and its impact.

The early stages of the epidemic are critical for companies to make informed
strategic decisions that will impact their future performance. By exploring the
impact of CSR activities during this period, companies can gain insight into how
their social responsibility efforts affect their overall performance. Understanding
the relationship between CSR and corporate performance enables companies to
align their strategies, allocate resources effectively and make informed decisions to
maximise their positive impact on society, while maintaining the sustainability of
their business. At the same time, undertaking CSR activities in the early stages of
an epidemic can have a profound impact on a company's reputation and stakeholder
relations. Stakeholders, including customers, investors, employees and
communities, pay close attention to a company's response to a crisis and its
commitment to social responsibility. Active participation in CSR programmes can
enhance a company's reputation, strengthen stakeholder relationships and foster
trust and loyalty. Conversely, neglecting CSR obligations or adopting inappropriate
practices may damage a company's reputation and thus negatively affect its

performance. Therefore, this study explores the impact of a company's social
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responsibility (CSR) activities on corporate performance in the early stages of an
epidemic, focusing on answering the following questions: How do companies
balance internal-external CSR activities when engaging in CSR activities in the
early stages of an epidemic? Do social networks influence a company's CSR
activities? Which of the internal-external CSR activities in the context of an

epidemic is more helpful to a company's performance?

During an outbreak, society faces numerous challenges, including a health
crisis, economic disruption and social inequality. CSR activities enable companies
to actively work to meet these needs and support the affected communities. By
providing resources, donations and support to healthcare systems, vulnerable
groups and community organisations, companies can have a tangible and positive
impact on society. Although corporate social responsibility (CSR) activities have
received widespread attention from scholars and industry, fewer scholars have taken
the perspective of internal and external stakeholders, i.e. internal-oriented
stakeholders (employees and management) versus external-oriented stakeholders
(e.g. environment, community, etc.), and have a poor understanding of internal-

external CSR decisions and their impact.

Based on the above three research questions, this thesis is based on
institutional theory and takes the firm as the research level, from the perspective of
"institutional embeddedness (social network) - strategic decision making (balance
of CSR activities) - firm outcomes", through research data. This study conducts
PLS-SEM analysis on a sample of 236 companies. The results show that: firstly, in
terms of the drivers of internal and external CSR, both business ties and political
ties have a positive impact on internal and external CSR, respectively; compared
with political ties, business ties have a stronger impact on internal CSR during the
pandemic, while political ties have a stronger impact on external CSR during the
pandemic relative to business ties. In terms of the effects of internal and external
CSR on corporate outcomes, internal CSR has a positive effect on (a) firm
performance and (b) firm legitimacy during the pandemic, while external CSR only
has a positive effect on firm legitimacy during the pandemic. Overall, business and
political ties both have a positive impact on corporate performance and corporate
legitimacy, and the positive impacts are achieved through two pathways: business

and political ties improve corporate performance and legitimacy by increasing the
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level of internal CSR, whereas business and political ties enhance corporate

legitimacy by increasing external CSR levels.

The research offers theoretical and managerial implications : Firstly, at the

theoretical level, this study distinguishes external CSR and internal CSR, and
analyses these two types of CSR activities in the context of an epidemic based on
social ties theory, enriching the literature on CSR activities in the context of social
events. Secondly, managerially, this study provides reference suggestions for
balancing internal-external CSR activities in the early stage of social events (e.g.,
the pandemic). It is more beneficial for companies to engage in internal CSR
activities and that companies need to build good political and business ties to
balance internal and external CSR activities to improve both legitimacy and

financial performance.

Keywords: pandemic; internal social responsibility; external social

responsibility; corporate social ties
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