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中 文 摘 要 

當前這個時代，戰略學者和管理實踐者常稱之為“烏卡”（VUCA）時

代——即易變性、不確定性、複雜性與模糊性並存的時代。隨著全球化深入

推進，知識經濟迅猛發展，企業面臨的環境不確定性顯著加劇，供應鏈波動、

技術迭代加速、地緣政治衝突等各類挑戰層出不窮。在這樣的背景下，企業

僅能盈利已遠遠不夠，更需具備兩項核心能力：創新與組織韌性。創新決定

企業未來能走多遠，而組織韌性則決定企業在遭遇挫折時能否重新站起。 

那麼，這兩項核心能力由誰來塑造？答案是企業的管理者——他們是企

業戰略的“大腦”。過去研究管理者，總是聚焦他們在辦公室的樣貌：年齡、

學歷、工作風格等，卻忽略了他們生活中更重要的部分——業餘活動。這些

活動幾乎佔據了他們每天近一半的清醒時間。這段時間難道僅僅是“休息”

嗎？它會不會像湖水一樣，悄悄滋養管理者的思維與心性，並自然延伸到工

作中，從而影響整個組織？ 

本研究正是要探究這個問題。我們整合高階理論、自我效能感與資源基

礎觀等理論，採用“混合方法”展開研究：管理者的業餘生活究竟如何影響企

業的創新與抗風險能力？ 

具體而言，我們將業餘活動分為三類：“練腦子”的學習類（如讀書、參

加課程）、“練身子”的體育類（如跑步、登山）、“練圈子”的社交類（如行

業聚會、專業論壇）；同時考察活動的兩個特點：“廣”（活動類型多樣）與“深”

（單項活動投入程度）。研究中，我們深度訪談了 25 位企業家，剖析大疆、

華為、騰訊三家典型企業的案例進行定性分析，並通過對粵港澳大灣區 600

餘位中高層管理者發放問卷開展定量研究。 

本研究構建了“微觀行為（活動）—中觀心理與資源（自我效能感、知識、

社會資本）—宏觀績效（創新、組織韌性）”的整合分析框架，系統考察了上

述關係。這種影響並非單一或線性作用，而是呈現“專長-傳導-情境”的複雜互

動模式。其中，自我效能感作為關鍵的心理樞紐，將管理者在業餘活動中的

體驗轉化為工作場景中的決策信心與行為模式。研究同時揭示，企業規模與

行業不確定性作為關鍵權變因素，會系統性調節上述傳導機制的強度與有效

性：在大型組織中，制度與資源基礎能放大學習效應；而在高度不確定的環
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境下，管理者個人資本的積累則更具價值。這些發現既是對高階理論的

細化，也在管理者個人層面深化了動態能力觀與資源基礎觀的應用。 

研究結果揭示了幾項值得關注的規律： 

不同類型的活動各有側重：熱衷學習的管理者，其企業往往創新成果更

豐富；堅持運動的管理者，企業在危機中表現出更強的抗壓力與恢復力；而

擅長社交的管理者，則能兼顧創新與韌性的雙重提升。 

活動特點決定效果差異：興趣廣泛（活動“廣”）的管理者更易推動企業

創新；而在某項活動中投入深度（活動“深”）的管理者，則有助於增強企業

的組織韌性。 

情境因素同樣關鍵：企業規模越大，管理者的學習習慣與廣泛興趣對創

新的帶動作用越顯著；當行業環境多變時，管理者任何有益的業餘活動所產

生的積極效應都會更加突出。 

本研究的貢獻主要體現在三個方面：理論層面，打破了工作與生活的傳

統界限，將管理者的生活維度正式納入戰略領導力研究範疇，清晰闡釋了自

我效能感的作用機制，彌補了以往研究的不足；方法層面，通過混合方法與“三

角互證”的實踐，既揭示了普遍規律，又深入解析了作用過程，為管理學研究

提供了可靠的方法論參考；實踐層面，為企業與管理者提供了基於實證的情

境化“發展路線圖”，將領導力發展從單純的工作技能培訓，拓展為對管理者

“全人 ”的系統性投資。在 VUCA（Volatility, Uncertainty, Complexity, 

Ambiguity）時代，研究提示我們：組織的終極韌性，或許正源於領導者豐富

而堅韌的個人生活。 

 

關鍵字：管理者業餘活動；企業創新；組織韌性；高階理論；自我效能

感；混合方法研究；情境調節 
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English Abstract 

In the current era, often referred to by strategic scholars and management 

practitioners as the "VUCA" (Volatility, Uncertainty, Complexity, Ambiguity) era, 

enterprises face significantly heightened environmental uncertainties due to 

deepening globalization and the rapid development of the knowledge economy. 

Challenges such as supply chain fluctuations, accelerated technological iterations, 

and geopolitical conflicts emerge one after another. Against this backdrop, merely 

being profitable is far from sufficient for enterprises; they now require two core 

capabilities: innovation and organizational resilience. Innovation determines how 

far an enterprise can go in the future, while organizational resilience determines 

whether it can rise again after setbacks. 

So, who shapes these two core capabilities? The answer lies with enterprise 

managers—they are the "brains" of corporate strategy. Past research on managers 

has often focused on their workplace profiles: age, educational background, work 

style, etc., while neglecting a more significant part of their lives—leisure activities. 

These activities occupy nearly half of their daily waking hours. Is this time merely 

for "rest"? Could it, like a lake, quietly nurture managers' thinking and character, 

naturally extending into their work and thereby influencing the entire 

organization? 

This study aims to explore this very question. Integrating theories such as 

upper echelons theory, self-efficacy, and the resource-based view, we employ a 

"mixed-methods" approach to investigate how managers' leisure lives affect 

corporate innovation and risk resilience. 

Specifically, we categorize leisure activities into three types: "brain-training" 

learning activities (e.g., reading, attending courses), "body-training" sports 

activities (e.g., running, mountain climbing), and "network-building" social 

activities (e.g., industry gatherings, professional forums). We also examine two 

characteristics of these activities: "breadth" (diversity of activity types) and 

"depth" (level of investment in a single activity). The study includes in-depth 
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interviews with 25 entrepreneurs, qualitative case analyses of three 

representative companies—DJI, Huawei, and Tencent—and a quantitative survey 

of over 600 middle and senior managers in the Guangdong-Hong Kong-Macao 

Greater Bay Area. 

This research constructs an integrated analytical framework of "micro-level 

behavior (activities) — meso-level psychology and resources (self-efficacy, 

knowledge, social capital) — macro-level performance (innovation, 

organizational resilience)" to systematically examine the above relationships. The 

influence is neither singular nor linear but rather presents a complex interactive 

model of "expertise-transmission-context." Among these, self-efficacy serves as a 

key psychological hub, transforming managers' experiences in leisure activities 

into decision-making confidence and behavioral patterns in work scenarios. The 

study also reveals that firm size and industry uncertainty, as key contingency 

factors, systematically moderate the strength and effectiveness of these 

transmission mechanisms: in large organizations, institutional and resource 

foundations can amplify learning effects, while in highly uncertain environments, 

the accumulation of managers' personal capital becomes more valuable. These 

findings not only refine upper echelons theory but also deepen the application of 

the dynamic capabilities view and resource-based view at the individual manager 

level. 

The results highlight several noteworthy patterns: 

Different types of activities emphasize different aspects: managers enthusiastic 

about learning tend to foster more innovation in their enterprises; those who 

persist in physical exercise lead enterprises that demonstrate greater stress 

resistance and recovery capabilities during crises; and managers skilled in social 

activities can achieve dual improvements in both innovation and resilience. 

Activity characteristics determine effect differences: managers with broad 

interests (activity "breadth") are more likely to drive corporate innovation, while 

those who invest deeply in a specific activity (activity "depth") contribute more to 

enhancing organizational resilience. 
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Contextual factors are equally critical: the larger the enterprise, the more 

significant the impact of managers' learning habits and broad interests on 

innovation; when the industry environment is volatile, the positive effects of any 

beneficial leisure activity undertaken by managers become more pronounced. 

The contributions of this study are threefold: Theoretically, it breaks the 

traditional boundary between work and life, formally integrating the life 

dimension of managers into strategic leadership research, clearly explaining the 

mechanism of self-efficacy, and addressing gaps in prior studies. 

Methodologically, through mixed methods and the practice of "triangulation," it 

reveals general patterns while delving into the processes of influence, providing 

reliable methodological references for management research. Practically, it offers 

an evidence-based, contextualized "development roadmap" for enterprises and 

managers, expanding leadership development from mere workplace skills training 

to a systematic investment in the "whole person" of managers. In the VUCA era, 

this research suggests that the ultimate resilience of an organization may well 

stem from the rich and resilient personal lives of its leaders. 

Keywords: Managerial leisure activities; Corporate innovation; 

Organizational resilience; Upper echelons theory; Self-efficacy; Mixed-methods 

research; Contextual moderation 
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