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English Abstract

In the current era, often referred to by strategic scholars and management
practitioners as the "VUCA" (Volatility, Uncertainty, Complexity, Ambiguity) era,
enterprises face significantly heightened environmental uncertainties due to
deepening globalization and the rapid development of the knowledge economy.
Challenges such as supply chain fluctuations, accelerated technological iterations,
and geopolitical conflicts emerge one after another. Against this backdrop, merely
being profitable is far from sufficient for enterprises; they now require two core
capabilities: innovation and organizational resilience. Innovation determines how
far an enterprise can go in the future, while organizational resilience determines
whether it can rise again after setbacks.

So, who shapes these two core capabilities? The answer lies with enterprise
managers—they are the "brains" of corporate strategy. Past research on managers
has often focused on their workplace profiles: age, educational background, work
style, etc., while neglecting a more significant part of their lives—Ieisure activities.
These activities occupy nearly half of their daily waking hours. Is this time merely
for "rest"? Could it, like a lake, quietly nurture managers' thinking and character,
naturally extending into their work and thereby influencing the entire
organization?

This study aims to explore this very question. Integrating theories such as
upper echelons theory, self-efficacy, and the resource-based view, we employ a
"mixed-methods"” approach to investigate how managers' leisure lives affect
corporate innovation and risk resilience.

Specifically, we categorize leisure activities into three types: "brain-training"
learning activities (e.g., reading, attending courses), "body-training” sports
activities (e.g., running, mountain climbing), and "network-building" social
activities (e.g., industry gatherings, professional forums). We also examine two
characteristics of these activities: "breadth” (diversity of activity types) and

"depth” (level of investment in a single activity). The study includes in-depth



interviews with 25 entrepreneurs, qualitative case analyses of three
representative companies—DJI, Huawei, and Tencent—and a quantitative survey
of over 600 middle and senior managers in the Guangdong-Hong Kong-Macao
Greater Bay Area.

This research constructs an integrated analytical framework of "micro-level
behavior (activities) — meso-level psychology and resources (self-efficacy,
knowledge, social capital) — macro-level performance (innovation,
organizational resilience)" to systematically examine the above relationships. The
influence is neither singular nor linear but rather presents a complex interactive
model of "expertise-transmission-context." Among these, self-efficacy serves as a
key psychological hub, transforming managers' experiences in leisure activities
into decision-making confidence and behavioral patterns in work scenarios. The
study also reveals that firm size and industry uncertainty, as key contingency
factors, systematically moderate the strength and effectiveness of these
transmission mechanisms: in large organizations, institutional and resource
foundations can amplify learning effects, while in highly uncertain environments,
the accumulation of managers' personal capital becomes more valuable. These
findings not only refine upper echelons theory but also deepen the application of
the dynamic capabilities view and resource-based view at the individual manager
level.

The results highlight several noteworthy patterns:

Different types of activities emphasize different aspects: managers enthusiastic
about learning tend to foster more innovation in their enterprises; those who
persist in physical exercise lead enterprises that demonstrate greater stress
resistance and recovery capabilities during crises; and managers skilled in social
activities can achieve dual improvements in both innovation and resilience.

Activity characteristics determine effect differences: managers with broad
interests (activity "breadth™) are more likely to drive corporate innovation, while
those who invest deeply in a specific activity (activity "depth™) contribute more to

enhancing organizational resilience.



Contextual factors are equally critical: the larger the enterprise, the more
significant the impact of managers' learning habits and broad interests on
innovation; when the industry environment is volatile, the positive effects of any
beneficial leisure activity undertaken by managers become more pronounced.

The contributions of this study are threefold: Theoretically, it breaks the
traditional boundary between work and life, formally integrating the life
dimension of managers into strategic leadership research, clearly explaining the
mechanism of self-efficacy, and addressing gaps in prior studies.
Methodologically, through mixed methods and the practice of "triangulation,” it
reveals general patterns while delving into the processes of influence, providing
reliable methodological references for management research. Practically, it offers
an evidence-based, contextualized "development roadmap" for enterprises and
managers, expanding leadership development from mere workplace skills training
to a systematic investment in the "whole person™ of managers. In the VUCA era,
this research suggests that the ultimate resilience of an organization may well
stem from the rich and resilient personal lives of its leaders.

Keywords:  Managerial leisure  activities;  Corporate  innovation;
Organizational resilience; Upper echelons theory; Self-efficacy; Mixed-methods

research; Contextual moderation
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