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摘要 

在企業內外部環境動態變化，特別是企業內部策略變革和轉型的背景下，

員工自發調整工作角色、工作內容和工作關係（即工作重塑）的行為是員工

適應新工作要求的重要途徑，也是推動企業創新的關鍵。而員工個體的工作

重塑行為可能緩解或激化工作場所的衝突，進而影響其創造力。本研究基於

工作要求-資源模型，結合衝突管理的視角，探討工作重塑對員工創造力的影

響機理。 

本研究內容包括兩大模組：（1）研究一通過對中國一家具有市場代表性

的小家電企業進行深度訪談，以質性研究方式探討企業內外部環境動態變化

背景下，員工如何進行工作重塑，以及員工個體的工作重塑活動如何影響團

隊動態（工作衝突）；（2）研究二採用量化研究方式，以 284 份員工與主管的

三階段配對問卷調查資料為樣本，檢驗工作重塑對工作衝突的影響，以及最

終對其創造力的影響。研究發現：（1）工作重塑對員工創造力存在正向的直

接影響；（2）工作重塑對員工的關係衝突具有顯著的負向影響，對任務衝突

的影響不顯著；（3）工作重塑通過減少關係衝突來提升員工的創造力，即關

係衝突在工作重塑與員工創造力之間起到負向仲介作用；（4）變革型領導負

向調節工作重塑與關係衝突之間的關係。 

研究結果有助於豐富工作重塑與員工創造力關係的理論研究，並從引導

員工積極開展工作重塑以及培養團隊管理者的變革型領導風格兩個方面，為

企業提升員工創造力提供有益的管理啟示。 

關鍵字：工作重塑；任務衝突；關係衝突；員工創造力；變革型領導 
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Abstract 

Faced with dynamic changes in internal and external environments, especially 

during firm strategic transformations, employee activities that aim to alter and 

reshape their job roles, tasks, and relationships (i.e., job crafting) serve as a crucial 

means to adapt to new job demands and drive organizational innovation. However, 

individual employees' job crafting behaviors can either mitigate or exacerbate 

workplace conflict, thereby affecting their creativity. Drawing on the job demands-

resources model and the perspective of conflict management, this study explores 

the mechanisms through which job crafting influences employee creativity. 

This research consists of two modules: (1) Study 1 explores how employees 

engage in job crafting in the context of dynamic internal and external changes, and 

how individual employees' job crafting activities influence team dynamics (i.e., 

workplace conflict). This study adopts a qualitative research approach and conducts 

in-depth interviews with supervisors and employees from a representative small 

home appliance company in China. (2) Study 2 tests the impact of job crafting on 

workplace conflict and its ultimate influence on creativity through a quantitative 

research approach, using data from a two-wave paired survey of 284 employees and 

their supervisors.  

The findings reveal that: (1) job crafting has a direct positive impact on 

employee creativity; (2) job crafting has a significant negative impact on 

relationship conflict but has no significant impact on task conflict; (3) job crafting 

increases employee creativity by reducing relationship conflict, indicating that 

relationship conflict negatively mediates the relationship between job crafting and 

employee creativity; (4) transformational leadership negatively moderates the 

relationship between job crafting and relationship conflict. 

These findings enrich the theoretical understanding of the relationship between 

job crafting and employee creativity, and provide managerial implications for 

fostering employee creativity by encouraging proactive job crafting and cultivating 

transformational leadership among team leaders. 

Keywords: Job Crafting; Task Conflict; Relationship Conflict; Employee 

Creativity; Transformational Leadership 
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