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expectations,” says Lo. “I really 
enjoyed the way that people 
from different professions were 
keen to help each other.” 

Lo’s research is entitled 
“Identifying Regime Shifts in the 
Hong Kong Stock Market 
Implementing a  Regime-Based 
Strategy to Improve Hong Kong 
Equity Portfolio Returns”. The 
study examined the Markov-
switching multifractal (MSM) 
model and its impact on shifts in 
Hong Kong stock market returns 
between bull and bear market 
cycles. 

An engineer by profession, Dr
Hermus Siu Hing Kwan, the sole 
proprietor of Zhuhai Whole 
Perfect Technics Limited, says 
that as a businessman and 
entrepreneur, it was curiosity 
that inspired the journey which 
led to him gaining his DBA 
designation. “I wanted to find 
out why some aspiring 
entrepreneurs are successful 
while others fail,” says Siu. “I 
wanted to find out the 
distinguishing characteristics of 
entrepreneurs that launch 
successful start-ups.” 

His research focused on three
main areas: why a high 
percentage of young 
entrepreneurs fail, what those 
who succeed have in common, 
and what the Hong Kong 
business community and 
government can do to offer more 
support. 

“I also wanted to do 
something that could help Hong 
Kong’s young people,” explains 
Siu, who has used his research to 
develop a ranking and reference 
check point system for people 
planning to strike out and start a 
business. “At every stage of my 
six-year DBA journey my 
supervisors, professors and 
classmates gave me their full 
support,” notes Siu, who 
suffered from two episodes of 
debilitating illness while he was 
conducting his research and 
writing his thesis. “The 
encouragement I received 
boosted my confidence and 
allowed me to succeed,” says Siu.

Hermus Siu Hing Kwan

¢ SPONSORED SUPPLEMENT ¢

Although the doctor of business 
administration (DBA) 
programme shares some 
similarities with the PhD 
designation, it requires students 
to conduct research with the aim 
of making a significant 
contribution to professional 
practices business, while a PhD 
is geared more towards 
academic theories and 
knowledge.

Professor Muammer Ozer,
DBA director at the CityU 
College of Business, says that just 
like studying for a PhD, studying 
for a DBA involves a major 
commitment of time and energy. 
“One of the defining 
characteristics of our 
programme is the emphasis on 
research,” says Ozer, who 
explains that during the first 
phase of the part-time, four-year 
programme taught studies focus 
on developing research skills and 
other relevant disciplines to 
prepare students to produce a 
high-quality thesis. To gain their 
DBA designation, students are 
required to write and defend a 
doctoral dissertation. Now in its 
10th year, Ozer says  the 
programme’s courses and 
structure are regularly reviewed 
to ensure they are kept current 
and relevant. “Through their 
own research, our professors are 
aware of evolving trends and our 
students, who are leaders in their 
fields, ensure the programme 
keeps pace with today’s fast 
moving business world,” he says. 

As someone who needs to 
keep up to date with increasingly 
complex financial markets, Dr 
Jason Lo, principal advisor of 
derivatives and  risk analytics at 
CapitaLogic Limited, and a 
winner of the Outstanding CityU 
DBA Graduate Award, says that 
as a professional working in the 
finance sector, the CityU DBA 
programme strengthened his 

research capabilities and raised 
his expertise to the next level.“As 
a certified public accountant and 
a chartered financial analyst I 
tended to look at industry issues 
in quite a broad way. However, 
the DBA programme has taught 
me how to utilise my various 
skills and focus them in a more 
structured and analytical way,” 
notes Lo, who believes that in an 
era of big data that has a wide-
range of easily accessible 
financial information, the 
discipline he has gained through 
the DBA programme helps him 
to tackle information overload. 

Like many fellow CityU DBA
graduates and current students, 
Lo says the diverse mix of 
students who provide different 
perspectives, a supportive and 
encouraging faculty, and the 
rigorous requirements of the 
programme combine to make 
the DBA experience a rewarding 
one. “Everything about the 
programme exceeded my 
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Despite already being equipped 
with two master’s degrees in 
marketing and 
communications, Andrew Hui, 
Greater China general manager 
of pharmaceutical firm ALK-
Abello, decided he wanted an 
academic programme that could 
enrich and strengthen his 
professional knowledge. He was 
quickly attracted to the City 
University of Hong Kong (CityU) 
DBA (doctor of business 
administration) programme.

“I was initially attracted to the
programme because of its 
reputation of enabling 
executives from a business 
background to conduct high-
level research,” says Hui, a 
recipient of the Outstanding 
CityU DBA Alumni Award. 
“Every part of the programme, 
from the study experiences, 
developing analytical and critical 
thinking skills, and knowledge 
sharing with CityU faculty and 
classmates, exceeded my 
expectations,” adds Hui, who 
joined the programme in 2011. 
“One of the important 
components of the DBA 
programme is developing the 
skills that allow you to 
put your 

thoughts and research ideas in 
order, so you think like a 
researcher instead of a 
businessman,” he adds. ,who 
was also the recipient of the 2015 
CityU DBA Graduation with 
Distinction Award. 

Importantly for Hui, the DBA
programme provided him with 
the opportunity to explore fresh 
ideas and research solutions to 
solve a real-life business 
problem, one that he had 
noticed through his professional 
capacity working in the 
pharmaceutical industry. “Over 
the years I noticed a trend that 
despite doctors providing their 
patients with the correct 
prescriptions and good advice, 
there was often a lack of trust,” 
explains Hui. 

After defining his research 
proposal with the help of CityU 
professors, Hui recalls the next 
step; developing the research 
skills and methodologies needed 
to apply theoretical 
understanding through 
independent research. “Some of 
the highlights of the programme 
I experienced during those first 
couple of years were how to 
ensure my research would be 
relevant to the specific topic that 
puzzled me,” explains Hui. 
Along the way, Hui discovered 
while fellow learning partners 
came from different industry 
backgrounds, the problems 
they were hoping to solve often 
shared similarities. “The trust 
issue between a banker and a 
client is similar to that between a 
doctor and a patient,” says Hui. 

He adds that discussions with
learning partners were 

insightful and provided 
valuable perspectives while
conducting his research. 
“The structure of the 
programme encourages you
to really drill down into your
area of research to produce a
thesis that stands up to 
evaluation,” says Hui. 
Describing his DBA journey as
demanding, challenging but 
rewarding, as a busy executive
whose time is of great 
importance,, Hui did a lot of 
writing and research-related 

work while he was travelling. At 
times, he was actually grateful 
when his flights were delayed.

To test his hypotheses, Hui
distributed 1,500 questionnaires 
to patient groups in 24 hospitals 
located in 20 cities of 14 
provinces across the mainland. 
One of Hui’s key findings was the 
amount of time a doctor spent 
with a patient during the first 
consultation had a direct impact 
of the level of trust generated. 
With doctors working in 
mainland public hospitals 
expected to keep consultations 
brief, Hui’s research also 
revealed that if nurses or other 
health workers engaged with 

patients, the level of trust could 
be improved. Following the 
publication of his research, a 
hospital that had changed its 
engagement processes with its 
parents sent Hui a letter of 
application. “I can’t claim my 
research has resulted in huge 
life-changing events, but I am 
proud and satisfied that my 
curiosity has lead to some 
incremental improvements, says 
Hui modestly. His advice to 
potential DBA candidates is to 
ensure their motivation comes 
from something you are 
passionate about, and strongly 
believe in to the extent that 
research can make a difference.

STRONG ACADEMIC FOCUS 
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At the core of the CityU DBA is the 
focus on conducting high-quality 
research. This enables students to 
not only improve their business 
acumen, but find practical 
solutions to workplace problems. 

For example, CityU DBA 
graduate Dr Barry Lee, director at 
ATAL Engineering, says the 
programme helped to transform 
him from a professional engineer 
to an all-rounded person with 
rich knowledge in handling 
business development and 
management matters.

“Studying for my DBA with 
CityU equipped me with the 
learning and research skills which 
allowed me to enter the ‘world of 
knowledge’ necessary for future 
sustainable professional 
development,” says Lee. 
Furthermore, because of his DBA 
experience, his ability to navigate 
business and technical 
challenges has been 
strengthened. “The programme 
broadened my vision and 
reinforced my confidence, which 
enables me to approach 
unprecedented situations in a 
different, but structured way,” 
says Lee. 

When he joined the CityU 
DBA programme over five years 
ago, Lee says he was immediately 
impressed by three defining 
features: the DBA’s global 
recognition and status, the 
programme’s spiral approach 

which involves increasing 
complexity to reinforce 
progressive learning, and the 
encouragement to use a 
personal, real-life business 
problem as the topic for research. 
Based on personal experience, 
Lee’s research is entitled 
“Motives and Factors Affecting 
the Firm Internationalisation: 
Evidence from Hong Kong 
Engineering Companies”. 

“I wanted to find out why, 
when using some defined 
parameters, some attempts by 
Hong Kong engineering 
companies to diversify or expand 
their business outside of Hong 
Kong succeed, and others fail,” 
Lee says. 

Findings from the qualitative
phase of the study indicate the 

Barry Lee

importance of the decision 
maker’s characteristics, social 
capital and technological 
capability. Lee says the journey of 
conducting this research has 
enhanced his overall critical 
thinking ability. 

He is now able to better 
perceive and understand 
business situations, and from a 
broader perspective. “Instead of 
ending a journey when I 
completed my DBA, the 
experience has taught me I have a 
lot more to explore in the wide 
world of business knowledge,” 
says Lee.

Echoing similar thoughts, 
Outstanding CityU DBA 
Graduate Award recipient Dr 
Gladys Lam says that completing 
her DBA has been the fulfilment 
of a lifelong dream.

 “Achieving my doctorate is
something I have always wanted 
to do and an achievement I will 
always treasure,” says Lam, 
adding that obtaining her 
doctorate designation from one 
of the highest-ranked DBA 
programmes in the world was 
especially rewarding. 

“Studying with top professors
at CityU, you learn what 
constitutes good research, the 
demands of conducting good 
research, and how to formulate a 
relevant hypothesis based on 
validity,” Lam says. Being part of 
a cohort of students who are 
curious and looking to further 
their knowledge for the benefit of 
society was another highlight for 
her.

With a background as a senior
executive in the advertising 
industry before joining the 
academic sector as a university 
lecturer, Lam says the rigorous 
research discipline she 
undertook for her DBA 
thesis enabled her to 
broaden her 
perspective. 

“Instead of
looking at my 
area of research 
from a horizontal 
industry viewpoint, I 
took a vertical approach to 
find deeper meaning,” she 
says. Her research, entitled 

“Photographs or Illustrations? 
Visual Concreteness and 
Psychological Distance Effects in 
Print Advertising”, investigates 
why, in some cases, illustrations 
are used in preference to 
photographs. 

Her research findings 
revealed that illustrations can 
provide a psychological buffer if 
the advertising message is 
complex or disturbing. 

Although Lam has won many
advertising industry awards both 
locally and internationally, she 
says presenting her DBA research 
findings at the American 
Academy of Advertising Global 
Conference in Auckland, New 
Zealand, as well as having her 
research documented for 
industry practitioners to read, 
was a major career highlight.

 Offering advice to potential
DBA candidates, Lam stresses the 
reasons for joining the 
demanding programme have to 
be sufficient in order to justify the 
hard work and personal sacrifice 
required. 

“It is not an easy journey, but
it is a rewarding one,” concludes 
Lam. 

AN IMPORTANT CAREER STEP

The University’s College of Business continues to prove it is first-class

Described by graduates
as a “life-changing
experience”, the City
University of Hong
Kong (CityU), Doctor of

Business Administration (DBA) 
programme has developed a 
strong reputation for its rigorous, 
but practical study framework 
that focuses on high-quality 
research.

Now in its 10th year, the four-
year, part-time programme, 
recognised as one of the most 
prestigious DBA programmes in 
the world, is designed for senior 
executives who are looking for a 
new intellectual challenge by 

engaging in rigorous research 
that produces practical and 
societal impacts. 

DBA Director Professor 
Muammer Ozer says the 
programme is structured in a 
way that makes it both 
challenging and intellectually 
stimulating. An emphasis is 
placed on reflective but 

progressive learning, which 
involves regular reviews and the 
marking of progress 
underpinned by testing and 
exploring new knowledge and 
theories. The programme also 
embraces distinctive but 
collective learning, defined by 
the students by allowing 
focused, specialised areas of 
research, in addition to 
incredible networking 
opportunities with faculty and 
fellow students. 

Most students are  already 
highly successful executives in 
their respective industries, but 
are usually lacking experience in 
academic research. The first 
phase of the programme, 
roughly 12-18 months, 
concentrates on developing 
research skills. This is achieved 
through classes in research 
methodology, workshops on 
academic writing, information 
exchange sessions and guidance 
from experts in statistical and 
analytical research. A wide 
choice of electives also allows 
students to select specialised 
courses to widen their 
knowledge of chosen fields. 
Classes are usually taught over 
weekends to accommodate the 
schedules of busy executives.

As the course is largely 
research based, Ozer says it is 
crucial from the outset for 
students to pick an idea that will 
generate new and applicable 
knowledge in a specific area of 
business, typically relevant to 
their own profession and 
expertise. “Because they are 
business executives, the first step 
is usually to refine an idea from 
the ‘big picture approach’,” the 

professor says. For example, if 
the chosen research subject is 
leadership, the actual research 
may focus on the impact of 
leadership on employees, 
different styles of leadership and 
their effectiveness, and the 
consequences poor leadership 
may have on the industry sector. 

Ozer stresses that whether 
candidates are interested in 

researching and testing 
unanswered questions, or 
expanding on areas of research 
that have been explored already, 
the most important thing is that 
the research makes a genuine 
contribution to society. “There is 
a big difference between 
conducting thorough research to 
produce a DBA thesis, and 
gathering data to produce a 
business or company case 
study,” stresses Ozer, adding that 
the emphasis on high-quality 
research can lead to the 
publication of insights and 
findings in respected business 

and academic journals. Several 
of the DBA graduates taking part 
in this year’s graduation 
ceremony have had their 
researching findings presented 
at conferences and published in 
notable academic journals. 

From the time candidates are
accepted into the programme, 
Ozer says structures and support 
are in place to ensure students 
receive adequate personalised 
coaching. “Research and 
learning are never done in 
isolation,” he says. For example, 
students are helped to identify 
and prepare their research 
proposal. Under the guidance of 
the mentor/supervisor, a DBA 
candidate is expected to develop 
a structured programme of 
study, which will lead him or her 
to identify his or her topic for the 
thesis and to develop their own 
thesis proposal. 

Throughout the research 
period and producing a thesis, 
each student works closely with a
professor. “We are very proud of 
our world-renowned professors 
who have extensive global 
expertise and in-depth 
knowledge spanning different 
industries and business 
applications,” says Ozer. 
“Similarly, we are honoured to 
work with our diverse group of 
students, who are successful 
business leaders with the 
passion to solve complex  issues 
that have implications well 
beyond the boundaries of their 
organisations,” he adds. 
Students of different 
nationalities  and industry 
backgrounds ensures a dynamic 
mix of perspectives, experiences 
and knowledge sharing. 

Professor Ozer
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