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level, also acts as direct 
supervisor to certain students. 
He said the university takes great 
care in the student-supervisor 
matchmaking process, and he 
has personally helped publish 
several students’ thesis projects 
as academic articles, or had them 
published in prestigious 
academic journals. 

“We only admit students 
when we are sure we have 
professors willing to supervise 
with enough expertise,” he 
added. “If no one is able to 
supervise, we will simply say 

‘sorry we don’t have the 
expertise’ or ask if they would be 
willing to change their research 
topic. We don’t oversell because 
this is not a moneymaking 
programme. We emphasise 
quality – for us, quality is the 
most important dimension in the 
match between the student’s 
needs and our staff’s needs. 

“Most of our students do not
want to become professors and 
full-time researchers like us; they 
want to continue running their 
own businesses or companies 
that they come from,” he said.

“At the same time, they want
to solve an important problem, 
and study in depth and generate 
something meaningful. We give 
them the knowledge and 
guidance to conduct that 
research on a doctoral level.”

Graduates have the option to
pursue academic careers if they 
choose to do so. In fact, one of 
Ozer’s students, Judy Feng, 
featured below, has started to 
teach at Chinese University of 
Hong Kong after receiving her 
degree. Ozer, who developed a 
friendship with Feng while 

working as her supervisor, is 
currently working on getting her 
“groundbreaking” research on 
female leadership published.

“Some students use their 
research to directly benefit their 
own companies and careers, but 
every now and then, students 
are so excited and passionate 
about their work that they look 
to get it published, even though 
this isn’t a requirement,” Ozer 
said. “But no matter what, we 
make sure the programme 
changes students’ lives in a 
profound way.”

Professor Muammer Ozer, director of the Doctor of Business Administration (DBA) programme at the College of Business at City University of 
Hong Kong, also likes to find time to be supervisor to students on the programme. Photos: Handout

City University of Hong Kong’s 
prestigious Doctor of Business 
Administration (DBA) 
programme aims to help its 
students make a difference. 

The Covid-19 pandemic has
shaken the business world to its 
core and successful executives 
must now wrestle with new 
problems facing the institutions 
they work in. Those interested in 
finding solutions – and 
potentially making a profound 
contribution to their industry 
and the world – are perfect 
candidates for CityU’s DBA 
degree, provided by its renowned 
College of Business.

Both the college and its DBA
programme have consistently 
been rated among the very best 
in Asia and in at least the top 50 
globally by top ranking bodies 
over the past several years. Its 
graduates have undoubtedly 

seen huge boosts to their 
individual careers and been 
introduced to all kinds of new 
opportunities. According to 
programme director Professor 
Muammer Ozer, this is just one 
perk of getting the degree.

“Our DBA is different from 
others because it is both 
academic and incredibly 
practical,” Ozer explained. “Our 
students usually come to us with 
a specific topic in mind – and we 
allow them to go in depth to the 
point where they become 
specialists and experts in 
whatever they are studying. We 
have specific courses designed to 
help our students generate the 
highest-impact research possible 
that is personally relevant (to the 
student), but we also want to 
have an impact on the industry, 
economy and society at large.”

What makes the CityU DBA

unique is its “spiral learning 
model”, in which students start 
with an idea, often incredibly 
simple at first, and continuously 
work on and improve it over 
time. This happens over the 
course of the programme’s 
coursework, seminars, research 
projects and eventually, a 50,000-
word thesis that may become a 
part of modern academic 
literature.

The extremely successful 
programme only accepts a small 
number of applicants every year 
– often with very diverse 
backgrounds – and each student 
is given a supervisor to match 
their industry expertise and 
provide sufficient guidance and 
counselling, particularly in 
academic research. 

Ozer, who oversees the entire
programme and is involved with 
every student’s research on some 

The Doctor of Business Administration programme 
at City University of Hong Kong aims to be 
academically rigorous and to make a difference, 
writes Ben Young
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made a stronger impact on team 
performance via the transactive 
memory system than their male 
counterparts.

“Research shows that 
women generally tend to be 
more effective at one-on-one, 
individual approaches to 
leadership,” said Feng, who 
works as an organisational 
development adviser to 
corporations. “I think this is 
because in modern times, people 
have more acceptance of female 
leaders, and there is a higher 
demand for feminine leadership 
qualities. For example, listening 
to subordinates’ needs and more 
in-depth communication, 
especially when organisations 
are going through so much 
uncertainty and change.

“There is a need for masculine
leadership styles, which are more 
focused on decisiveness, 
assertiveness and risk-taking, but 
we also believe feminine 
leadership behaviours are 

required for every leader, not just 
women,” she added.

Feng also praised her 
“amazing” supervisor, 
programme director Muammer 
Ozer, who she said had very high 
standards, but consistently gave 
thorough feedback to guide her 
through the research process.

“It was not easy – I had never
done anything like the thesis 
project before and there were 
times it was quite painful, 
especially when I had to do 
rewrites and change my 
approach to make it better,” she 
said. “But overall, it was the most 
rewarding learning experience 
I’ve ever had.”

Feng’s advice to potential 
DBA students is to find a topic 
they’re truly passionate about, be 
disciplined and committed, and 
“stay in the driver’s seat”. 

“You will have amazing 
support from your supervisor 
and staff, but in the end, it will all 
be up to you.”

After a long, successful career in 
business involving various 
leadership positions, including 
head of organisational 
development for the Hong Kong 
Jockey Club, Judy Feng decided it 
was time to pass on her learnings 
to the younger generation. 

She managed to do so by 
enrolling in CityU’s College of 
Business DBA, which stimulated 
her to pursue innovative research 
on female leadership, as well as 
transition into a brand-new 
career as an adjunct associate 
professor at Chinese University 
of Hong Kong. 

“I chose the CityU DBA 
because of its reputation for 
academic rigour, integration of 
business relevance and 
reputation in research,” Feng 
explained. “But one main reason 

was its programme design. I’m a 
professional in programme 
design and development, and 
found that CityU has a very 
systematic research structure. 
Other programmes may focus on 
teaching content, but at CityU, 
they help equip us with 
knowledge and the capability to 
conduct important research.” 

Feng’s thesis was entitled The
Four I’s of Transformational 
Leadership and Team 
Performance: A Leader Gender 
and Transactive Memory System 
Perspective. The Four I’s stand for 
idealised influence, inspirational 
motivation, intellectual 
stimulation, and individualised 
consideration. She found that 
female leaders with behaviours 
of intellectual stimulation and 
individualised consideration 

Judy Feng, graduate of CityU’s 
DBA programme.

Transforming leadership

CityU DBA teaching and 
support team are extremely 
helpful in providing guidance 
and support.”

Yeung’s thesis project was
entitled An Empirical Study on 
the Adoption Determinants of 
Permissioned Blockchain as 
Inter-Organisational Systems 
in Hong Kong. He said it was 
one of the first research 
projects focused on 
permissioned blockchain – 
blockchain with preapproved 
participants to ensure secure 
and immutable business 
transactions. This technology 
could revolutionise business-
to-business transactions 
around the world. 

“The World Economic 
Forum predicted 10 per cent of 
global GDP will be kept in 
blockchain technology by 
2027,” he said. “While the 
timeline may be aggressive, the 
goal is not unrealistic. 

Blockchain is developing very 
rapidly. We are no longer 
talking about just bitcoin.”

Yeung said his new-found
research skills help him a lot in 
his daily work, as he relies on 
external information to 
formulate business strategies, 
especially when dealing with 
new technologies in the space 
of digital transformation. 

“With this ability, I can 
qualify and differentiate 
trustworthy sources from the 
massive information available 
as well as identify my reliable 
information sources. 

“This helps me to make 
better decisions.”

Finally, Yeung has some 
simple but poignant advice for 
anyone considering a DBA. 

“I would just say if doing a
DBA is on your bucket list, do it 
now and don’t wait. While I 
was hoping my parents could 
attend my DBA graduation, my 

father passed away last year. 
He will still see me from the 
sky. However, I would have 
had no regrets if I had 
started my journey a few 
years earlier.”

Leo Yeung’s research examined 
permissioned blockchain.

Leo Yeung’s DBA studies 
allowed him to take his already 
robust technology and 
business expertise to even 
greater heights. 

The vice-president of 
Business Network Sales at 
APAC Open Text Inc said the 
programme taught him skills 
and knowledge that executives 
“easily overlook or ignore in 
the business world”. 

“The DBA has helped me 
build my ability to understand 
and appreciate academic 
research conducted through 
vigorous methodology,” Yeung 
said. “Those research papers 
may seem boring at first, but 

they explain phenomena 
objectively, so they are 
trustworthy when you want to 
look for reliable knowledge, not 
novel thoughts.”

Like others, he cited CityU’s
strong academic standing and 
unique programme design as 
reasons for selecting its DBA 
programme over the alternates. 

“The spiral learning in 
research methodology helps 
candidates to grasp the essence 
in each research method so we 
can produce vigorous 
research,” Yeung said. “Also, I 
learned from former CityU 
DBA graduates that the 
professors and members of the 

Blockchain expert 
says seize the day

However, much of the time, 
RPA simply means increased 
efficiency and more 
opportunities for employees.

“RPA can assist human 
workers and unleash them for 
higher-value work; in fact, most 
tasks that RPA automates are 
boring tasks that employees 
don’t want to do,” she said.

“Companies need to 
communicate with their 
employees to lessen their 
worries about job security early 
on. This will improve their 
confidence and allow them to 
automate more processes. Of 
course, companies also need to 
commit to developing the 
digital capabilities of their 
employees.” 

Having received her 
bachelor’s degree at City 
University of Hong Kong, Lo 
was already aware of the 
teaching quality and 
resourcefulness of her alma 
mater. But she was also 

attracted to the DBA’s unique 
spiral teaching model, and she 
had friends who were already 
alumni of the course who 
recommended the programme 
to her. “Of course, I am now 
among them and do not 
hesitate recommending the 
CityU DBA to others.”

Lo said conducting this 
research – particularly the 
untangling of problems – was 
“incredibly rewarding and 
fulfilling” thanks to her 
supervisor’s constant and 
unwavering support. 

“Creating new knowledge 
was exciting; I couldn’t imagine 
the excitement I had when I 
found exceptions in my 
hypotheses during statistical 
modelling,” said Lo, who added 
that her new knowledge and 
skills will be used to enable 
digital transformation at her 
workplace, helping the MTR 
Corporation and benefiting 
all of Hong Kong.

Leading companies must 
embrace digital automation or 
risk getting left behind, creating 
a worrying predicament for 
employees everywhere. 
Thankfully, CityU DBA student 
Lana Lo’s cutting-edge research 
has found new ways for 
companies to transition 
smoothly into this new era.

“Companies adopting 
robotic process automation 
(RPA) are those open to design 
and perform their back-office 
processes differently,” said Lo, 
who is chief information 
systems services manager at 
Hong Kong’s MTR Corporation.

“They are willing to invest in
bringing their productivity to the 
next level and are likely to 
benefit more from their digital 
transformation journey.”

She found that RPA adoption
in Hong Kong and the mainland 
is still in its initial stages. This 
means there are many 
opportunities for RPA vendors, 
and great potential for Hong 
Kong companies to improve 
efficiency by adopting RPA.

“My research found that the
biggest problem so far is a gap in 
understanding between RPA 
adopters and RPA software 
vendors,” Lo explained.

“Adopters tend to think of 
RPA as an interim or quick-win 
solution, while vendors envision 
it as a completely transformative 
technology. Therefore, vendors 
need to do a better job of 
educating prospective 
adopters.”

Lo believes that there is a 
misconception among the 

public that RPA and digital 
transformation mean people 
losing jobs to machines. 

Lana Lo, who will put her learning 
to use at the MTR Corporation.

Robot research to help MTR?

Successful real estate developer 
Wilson Yeh didn’t just receive a 
world-class education upon 
embarking on his DBA journey. 
His research helped him develop 
a brand-new decision-making 
methodology that has directly 
benefited his company, his 
industry, and may even improve 
housing development across 
three countries. 

Yeh, executive director at 
Orient Century Group 
conducted his thesis on Real 
Estate Investment and Analytical 
Model in Southeast Asian 
Countries; Cambodia, Myanmar 
and Vietnam. He called it “the 
most challenging and yet highly 
rewarding learning experience” 
he has ever had.

“Education unleashes the 
brain’s power,” he said. “This is 
real and true. The research work 
was demanding, and yet it was 
like a tasty, yummy dish, and I 
swallowed every bit of it. 
Receiving my DBA degree was 
definitely the most rewarding 
milestone I have ever achieved.”

Yeh said he chose the CityU
DBA because it is a “true world-
class programme” with a 
rigorous approach and structure 
that laid a solid foundation for 
him to complete his research. He 
credited his supervisor and his 
own discipline and time-
management skills for getting 
him through the programme.

But Yeh’s experience and 
research results highlight what 
makes a DBA different from 
typical degrees. Because the 
research is so focused and 
business-specific, it allows 
students to make significant 
contributions both in academia
and industry.

“On the academic front, my
research developed a novel 
methodology using a two-tier 
multiple-criteria decision-
making model to simulate the 
actual decision-making 
process, thereby leading to a 
practical and useful 
outcome,” Yeh explained. 
“On the industrial front, the 
novel decision model 
provides analytical results 
which assists key decision 
makers in making well-
informed investments. 
In brief, the model 
provides a trend for 
the investment 
preference which 
ranked Vietnam, 
Cambodia and 
Myanmar from high 
to low.”

This new decision model can
be adjusted to focus on both 
short- and long-term trends. As 
his research is shared with others
in the real estate industry, Yeh 
believes it will unlock one of the 
largest untapped real estate 
markets on the planet. 

“Cambodia, Myanmar and
Vietnam are three emergent 
countries in Southeast Asia, and 
are different from the developed 
countries in Europe and North 
America,” he said. “There is a 
lack of quality financial data, and 
limited transaction records are 
available for analysis. However, 
Southeast Asia represents the 
third-largest market in the world 
and real estate investments have 
grown into a multibillion-dollar 
business in the last decade. 
There are tremendous 
investment opportunities and 
yet so little research has been 
done on real estate investment 
in these three emergent 
countries.”

Yeh’s advice to DBA students
is to think of it as a potentially 
life-changing passion project.

“You have to have real 
objectives,” he said. “Is it 
academic curiosity, solving 
business problems, learning 
different approaches or creating 
new practices? Only true 
enthusiasm in your heart can 
take you through the demanding 
DBA journey.” 

Wilson Yeh says the DBA 
is “a highly rewarding 
learning experience”.

Property research 
unlocks Southeast 
Asia’s potential




