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摘要 

團隊韌性的構建對於企業在複雜多變的環境下生存至關重要，特別是對

於高收入、高風險的科創企業，如何構建技術研發團隊的韌性更是至關重要，

關係到企業長久可持續發展，是學術界和實踐界一直關注的熱點問題。 

當今世界正在經歷百年未有之大變局, 國際環境錯綜複雜、動盪不安、

不確定性越來越高的情況下，科技創新是我國發展的核心動力。企業需要面

對激烈的全球化競爭，滿足顧客多樣化需求，適應現代技術的快速發展，就

要求當代組織領導者必須具有開放的心態面對隨之而來的挑戰，在如此龐大

的資訊下，組織領導者很難獨自做出及時有效的決策，這就要求員工積極要

參與組織決策，參與式領導對於企業的發展就顯得越來越重要。 

因此，參與式領導對科創企業技術研發團隊韌性有何影響？中間的機制

如何？以及參與式領導對科創企業技術研發團隊韌性的影響受制於哪些因

素？這些問題是目前企業實踐和理論界關注的一個重要問題。 

為了回答以上研究問題，本文以科創企業為研究樣本，使用案例分析與

實證研究相結合的方法，對參與式領導對科創企業技術研發團隊韌性的影響

以及機制、制約因素進行了研究。具體結論如下：（1）參與式領導與團隊韌

性正相關；（2）參與式領導通過團隊合作、團隊信任和集體所有權的三重傳

遞機制，對團隊韌性產生顯著的正向影響作用；（3）團隊規模調節了參與式

領導與團隊韌性之間的關係，即團隊規模越大參與式領導對團隊韌性的正向

作用越弱；（4）團隊規模調節了參與式領導與團隊合作之間的關係，即團隊

規模越大參與式領導對團隊的合作正向作用越弱，團隊規模調節了團隊合作
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與團隊韌性之間的關係，即團隊規模越大團隊合作對團隊韌性正向作用越

弱；團隊規模負向調節團隊合作在參與式領導與團隊韌性之間的仲介作用。

（5）團隊規模調節了參與式領導與團隊信任之間的關係，即團隊規模越大參

與式領導對團隊的信任正向作用越弱；團隊規模調節了團隊信任與團隊韌性

之間的關係，即團隊規模越大團隊信任對團隊韌性正向作用越弱；團隊規模

負向調節團隊信任在參與式領導與團隊韌性之間的仲介作用。（6）團隊規模

調節了參與式領導與集體心理所有權之間的關係，即團隊規模越大參與式領

導對集體心理所有權正向作用越弱；團隊規模調節了集體心理所有權與團隊

韌性之間的關係，即團隊規模越大集體心理所有權對團隊韌性正向作用越

弱；團隊規模負向調節集體心理所有權在參與式領導與團隊韌性之間的仲介

作用。 

因此可看出，本文的研究結果對參與式領導、團隊韌性以及團隊合作、

團隊信任、集體心理所有權的相關理論和實踐都有重要的意義，進一步豐富

了團隊韌性和參與式領導的相關研究。 

 

 

 

 

 

 

 

 

 

 

 



iii 
 

Abstract 

The construction of team resilience is crucial for the survival of enterprises in 

complex and volatile environments. Especially for high-income, high-risk 

technology innovation companies, how to build the resilience of R&D teams is 

even more critical, which is related to the long-term sustainable development of 

the enterprise and has always been a hot issue of concern in both academia and 

practice. 

In today's world, which is experiencing unprecedented changes in a century, 

with the international environment being complex, turbulent, and increasingly 

uncertain, technological innovation is the core driving force for China's 

development. Enterprises need to face fierce global competition, meet diverse 

customer needs, and adapt to the rapid development of modern technology. This 

requires contemporary organizational leaders to have an open mindset to face the 

challenges that come with it. Organizational leaders find it difficult to make 

timely and effective decisions alone, which requires employees to actively 

participate in organizational decision-making. Participatory leadership is 

becoming increasingly important for the development of enterprises. 

Therefore, what impact does participative leadership have on the resilience 

of R&D teams in technology innovation companies? What are the underlying 

mechanisms? And what factors constrain the influence of participative leadership 

on the resilience of R&D teams in technology innovation companies? These 

issues are currently an important concern in both corporate practice and the 

academic community. 

In order to answer the above research questions, this article takes science and 

technology innovation enterprises as the research sample, and uses a combination 

of case studies and empirical analysis to study the impact and mechanism of 

participatory leadership on the resilience of technology research and development 

teams in science and technology innovation enterprises. The specific conclusion is 
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as follows: (1) Participatory leadership is positively correlated with team 

resilience; (2) Participatory leadership has a significant positive impact on team 

resilience through the triple transmission mechanism of team cooperation, team 

trust, and collective ownership; (3) The team size moderates the relationship 

between participatory leadership and team resilience, that is, the larger the team 

size, the weaker the positive effect of participatory leadership on team resilience; 

(4) Team size moderates the relationship between participatory leadership and 

team collaboration, meaning that the larger the team size, the weaker the positive 

effect of participatory leadership on team collaboration. Team size moderates the 

relationship between team collaboration and team resilience, meaning that the 

larger the team size, the weaker the positive effect of team collaboration on team 

resilience; The negative moderation of team size mediates the mediating effect of 

team cooperation between participatory leadership and team resilience. (5) The 

team size moderates the relationship between participatory leadership and team 

trust, that is, the larger the team size, the weaker the positive effect of 

participatory leadership on team trust; Team size moderates the relationship 

between team trust and team resilience, that is, the larger the team size, the weaker 

the positive effect of team trust on team resilience; The negative moderation of 

team size mediates the mediating role of team trust between participatory 

leadership and team resilience. (6) The team size moderates the relationship 

between participatory leadership and collective psychological ownership, that is, 

the larger the team size, the weaker the positive effect of participatory leadership 

on collective psychological ownership; The team size moderates the relationship 

between collective psychological ownership and team resilience, that is, the larger 

the team size, the weaker the positive effect of collective psychological ownership 

on team resilience; The negative regulation of team size mediates the mediating 

role of collective psychological ownership between participatory leadership and 

team resilience. 
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Thus, it can be seen that the findings of this paper have significant 

implications for the theories and practices related to participative leadership, team 

resilience, as well as team collaboration, team trust, and collective psychological 

ownership, further enriching the research on team resilience and participative 

leadership. 
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