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Abstract

In the treacherous economic environment, in the face of increasingly fierce
market competition, modern enterprises rely more on human resources, especially
eager to cultivate a highly dedicated staff. In the new situation, modern enterprises,
represented by knowledge intensive enterprises, pay more attention to the problem
of employee engagement, and try to encourage employees to participate in work
practice. However, although the enterprise attaches great importance to employee
engagement, and the human resources department of the enterprise has listed it as
the "top priority" of employee management, the academic research on employee
engagement is not in-depth, so far no scientific theoretical system has been
established, resulting in the lack of theoretical guidance in the practice of employee

engagement management.

The most commonly used incentive measure for employees in enterprises is to
provide material rewards, which can obtain the support of ordinary employees, but
can not meet the needs of knowledge-based employees. This is because the goal of
knowledge-based employees is not limited to material rewards, but also includes
personal value, job promotion, spiritual satisfaction, etc. The purpose of this paper
is to analyze the component dimensions of knowledge-based employee engagement,
and then work out a more scientific employee engagement measurement table, and
analyze the relevant factors that affect employee engagement, combined with
empirical research to develop a series of improvement suggestions, in order to
provide theoretical guidance for enterprises to improve working atmosphere and

employee engagement.

The research methods of management, psychology, statistics and other
disciplines are comprehensively used in this study, including four methods: (1)
survey method, i.e. through expert interview, questionnaire survey and other
methods to collect information about employee engagement and working

atmosphere from various enterprises; (2) model definition method, i.e. using



standard definition method to accurately define employee engagement and working
atmosphere The concept and connotation of "knowledge-based employee
engagement" is the prerequisite for the realization of the research; (3) data analysis
method, which refers to the use of a variety of data analysis methods for quantitative
research, including descriptive analysis, factor analysis, difference analysis, etc.,
which provides a basis for the study of the composition and influencing factors of
knowledge-based employee engagement; (4) case method, which is to select a
representative case and analyze the working atmosphere Around the employee
engagement before and after the improvement, collect data and typical events at

different time points to verify the conclusions of the paper.

The main research content of this paper includes five parts: first, build a
knowledge-based employee engagement model and develop an employee
engagement evaluation tool. This study constructs a multi-dimensional model of
employee engagement which is in line with the background and theoretical
development direction of China's local enterprises, and develops engagement
evaluation tools accordingly. Second, revise the assessment tools of working
atmosphere. In this part, based on the detailed analysis of the literature, the previous
research results are revised from multiple levels, and a new working atmosphere
evaluation tool is constructed. Thirdly, it discusses the influencing factors of
knowledge workers' engagement. In this part, based on the study of the working
characteristics, demand characteristics and encouraging factors of the employees in
Contemporary Chinese enterprises, the influencing factors of the knowledge-based
employee engagement are discussed. Fourth, to explore the influence of adjustment
variables on the relationship between work atmosphere and knowledge-based
employee engagement. This part studies how to improve the engagement of
knowledge-based employees in different pay satisfaction, work interest, work
resources, employee career development and enterprise development. Fifthly, study
the influence mechanism of working atmosphere on knowledge workers'
engagement. Taking the relevant data of many enterprises as samples, using SPSS

iv



software to carry out quantitative analysis, through multiple linear regression
analysis method, to explore the influence mechanism of various dimensions of
working atmosphere on the engagement of knowledge-based employees, and then
to find the improvement method of working atmosphere which is helpful to improve

the engagement of knowledge-based employees.

Key words: knowledge employee, working atmosphere, employee engagement
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