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摘要 

 ⅰ 

摘要 
 

多元化戰略是企業發展的重要戰略之一,在中國，實施多元化戰略的民

營企業中，既有成功的案例也有失敗的案例，那麼實施多元化戰略的民營企

業究竟需要具備怎樣的特徵呢？本文探索了影響我國民營企業多元化戰略選

擇的幾個重要因素，包括民營企業家的個體特徵即個性特徵、心智模式以及

企業家擁有的社會關係網路對企業多元化戰略選擇的影響。 

本文以中國的 452 位民營企業家為樣本，採用文獻研究法、問卷調研法

和實證研究法，梳理分析民營企業家個體特徵與多元化戰略選擇的關係、民

營企業家個體特徵與心智模式的關係、民營企業家心智模式與多元化戰略選

擇的關係、以及社會關係網路在民營企業家個體特徵與多元化選擇關係中的

調節作用。研究結果顯示：民營企業家的個體特徵對多元化戰略選擇存在顯

著影響、民營企業家的個體特徵對其心智模式存在顯著影響、民營企業家的

心智模式對多元化戰略選擇存在顯著影響、心智模式在企業家個體特徵與多

元化戰略選擇之間起到中介作用、民營企業家社會關係網路正向調節了心智

模式與企業多元化戰略選擇的關係。 

本文豐富了企業家個體特徵和心智模式理論的研究，有助於通過科學培

育和改善民營企業家個體特徵等方法和途徑，從而有效改善民營企業家的心

智模式，進而提升民營企業家多元化決策的科學性和有效性。 

 

關鍵字：民營企業家；個體特徵；心智模式；社會關係網路；多元化戰略
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Abstract 
 

Diversification is one of the important development strategies of private 

enterprises. In China, among the private enterprises that implemented 

diversification strategy, some succeeded while others failed. This thesis aims to 

shed light on the factors that contribute to the choice and success of diversification 

strategies of private enterprises in China from the angle of private entrepreneurs' 

personality, mental model and social network. 

Using a sample of 452 private entrepreneurs in China, this thesis examines 

how private entrepreneurs' personality and mental models affect the choice of 

diversification strategy and how the private entrepreneurs' social network plays a 

moderating role in the relationship. The results show that the characteristics of 

private entrepreneurs’ personality have a significant direct impact on the choice of 

diversification strategy. The results also suggest that the characteristics of private 

entrepreneurs’ personality have a significant impact on their mental model, which 

in turn affects the choice of diversification strategy. Furthermore, the entrepreneurs’ 

socal network plays a moderating role between the entreprenures’ mental model 

and the choice of diversification strategies.  

This thesis extends the line of research that examines the impact of 

entrepreneurs' personality characteristics and mental model on business decision 

making. The findings in this thesis also help enhance our understanding of ways to 

effectively cultivate private enterprises' personality and mental model that would 

ultimately affect the improvement of private entrepreneurs' diversification decision-

making. 

 

Keywords: private entrepreneurs; personality characteristics; mental model; 

social network; diversification strategy 
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