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Abstract

Abstract

Diversification is one of the important development strategies of private
enterprises. In China, among the private enterprises that implemented
diversification strategy, some succeeded while others failed. This thesis aims to
shed light on the factors that contribute to the choice and success of diversification
strategies of private enterprises in China from the angle of private entrepreneurs'
personality, mental model and social network.

Using a sample of 452 private entrepreneurs in China, this thesis examines
how private entrepreneurs’ personality and mental models affect the choice of
diversification strategy and how the private entrepreneurs’ social network plays a
moderating role in the relationship. The results show that the characteristics of
private entrepreneurs’ personality have a significant direct impact on the choice of
diversification strategy. The results also suggest that the characteristics of private
entrepreneurs’ personality have a significant impact on their mental model, which
in turn affects the choice of diversification strategy. Furthermore, the entrepreneurs’
socal network plays a moderating role between the entreprenures’ mental model
and the choice of diversification strategies.

This thesis extends the line of research that examines the impact of
entrepreneurs' personality characteristics and mental model on business decision
making. The findings in this thesis also help enhance our understanding of ways to
effectively cultivate private enterprises' personality and mental model that would
ultimately affect the improvement of private entrepreneurs' diversification decision-

making.

Keywords: private entrepreneurs; personality characteristics; mental model;

social network; diversification strategy
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