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Abstract

Sino-Korea has diplomatic ties for 23 years since 1992. The two great countries have
obtained remarkable accomplishments in economic and trade cooperation. Bilateral trade
reached US$ 270 billion with 7% growth rate in a high speed,- annual investment reached 3
billion dollars, 91 air routes come to 741 times weekly, exchanging manpower 8 million
annually. It shows that two nations are mutually dependent and concrete. We also need to
review these years, its quality is also synchronized development between the China and South
Korea diplomatic relations, as well as in the two countries culture we overcame many
differences. Recently Samsung Electronics invested US$ 7 billion to build semiconductor
plants in Xian. It will be ready to operate with world utmost investment volume in this year
which has caused many people’s attention both in China and Korea. To graft 77 years
experiences in techniques and know-how of Samsung into China and to achieved win-win
needs Sino-Korea leaders learn and developed local and distinctive leadership which are
suitable for Chinese culture and China's national conditions.

The research on leadership and organizational behavior in China started later than
other countries or areas. It is seldom to find out the research on leadership, human resources
and followership of foreign-invested enterprises. Moreover in the relationship between the
leadership and followership, research that introduced psychological empowerment and
treated it as mediate variable has not appeared. Under this context, the purpose of this paper
is to analyse the relationship between leadership style, and organizational behavior or
followership, especially the intermediation role of psychological empowerment between
those relationships in Korean- invested enterprises in China, which would provide academic
support and practical references in how to do business.

Empirical research methods are used in this paper. Based on literature review,
hypothesis has been put forwarded, and theory model has been established. 500
questionnaires issued in more than 50 manufacturing invested in East China areas including
Samsung, banks, airlines, retails and trading companies to verify the hypothesis through
regression analysis. The study focus on the relationship between leadership style, and

organizational behavior or followership, especially the intermediation role of



psychologicalempowerment between those relationships in Korean- invested enterprises in
China. Main conclusions are as follows:

Firstly, transactional leadership has positive effect on psychological empowerment
with enormous influence. The result shows different among different countries.
Transformational leadership and servant leadership have positive effect on psychological
empowerment too. Secondly, transactional leadership, transformational leadership and
servant leadership have positive influence on organizational commitment. Korea’s previous
studies showed that transactional leadership has tiny influence on organizational
commitmentor has no effect at all. Thirdly, transactional leadership, transformational
leadership and servant leadership have positive effect on followership. Fourthly,
psychological empowerment mediates the relationship between leadership styles
(transactional, transformational and servant leadership) and organizational commitment.
Fifthly, psychological empowerment does not mediate the relationship between leadership
styles (transactional, transformational and servant leadership) and followership.

This research analyses problems in foreign funded enterprises and Chinese
companies via samples of Korean-owned companies. This research could complement and
verify western existing research results, further develop leadership and organizational
behavior theory, provide constructive solutions for foreign-funded enterprises in China to
gain competitive advantage, use and develop its own human resources. This study aims to
make a certain contribution on the theory and practice in helping foreign capital enterprise
management system reform in China, and to put forward reference and suggestions to

academia and the business.
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