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Abstract

The 21st century comes into a knowledge-based economy. The major sources for
the economic growth have shifted from the capital or land to the knowledge
capital. Knowledge plays a more and more critical role in the value creation
process and thus knowledge worker has become the core resources for companies.
The productivity and job performance of knowledge workers have been
recognized as the determinants of business performance and closely related to
company’s success. Unlike traditional employees in the industrial age, knowledge
workers have unique characteristics in behavior, demands, and personality traits.
Focused on project-based knowledge workers, this study built upon the
self-determination theory and identified the motivators for knowledge workers
and proposed a research model. Specifically, project-based knowledge workers
focus on self-achievement and address intrinsic motivation. Besides, project-based
knowledge workers have strong autonomy needs. They require self-management,
autonomy, and control; focus on communication, collaboration, participation, and
need to build supportive work-relationships; need to keep learning, update
knowledge, and adapt to various work assignments and external environments.
Their work process generally is invisible and the results are difficult to measure
and evaluate. In addition, due to the project-based work context, project-based
knowledge workers need to focus on multi-objects coordination,
cross-departmental and cross-professional collaboration and teamwork
cooperation. Thus, team factors will significantly affect project-based knowledge
workers’ job performance. In order to test the research model, interviews, pilot
tests, and a large scale survey was conducted and584 valid questionnaires were
collected. The analysis results supported the research model. Specifically, the
perceived team autonomy, knowledge sourcing, leader trust, information
transparency have positive effects on team identification and self-efficacy and
consequently motivate knowledge workers. In addition, the mediation effects of
team identification and work self-efficacy were supported. In particular, team
identification fully mediated the effects of perceived team autonomy, leader trust,
and information transparency on intrinsic motivation. Work self-efficacy partially
mediated the relationship between knowledge sourcing and intrinsic motivation.

Furthermore, the interaction effects among the motivators were also discussed.
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Specifically, leader trust significantly enhanced the relationship between
perceived autonomy and team identification, and information transparency
negatively moderated the effect of perceived autonomy on team identification.
Several implications could be drawn from this thesis. Theoretically, this study
contextualized the basic needs theory of self-determination theory to the research
context of project-based knowledge workers, and identified the context-specific
incentive factors. Furthermore, the present study proposed the mediation effects of
team identification and work self-efficacy in the incentive mechanisms of
project-based knowledge workers, and investigated the interaction effects among
these incentive factors. The results of this thesis could provide rich practical
implications and inspirations to the design of incentive mechanisms for

knowledge enterprises, especially for project-based knowledge enterprises.

Keywords: project-based knowledge workers, employee motivation, perceived
team autonomy, knowledge sourcing, leader trust
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