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Abstract

China's Multi-National Companies (MNCs) are playing an increasingly
important role in the world with the deepening of global economic integration.
According to the Ministry of Commerce of China’s “2016 Statistical Bulletin of
China’s Outward Foreign Direct Investment”, China's foreign direct investment
(FDI) has reached a record high of US $196 billion, an increase of 34.7% YOY,
accounting for 13.5% of the world's total. By the end of 2016, China has 2.44
million domestic investors setting up 3.72 million FDI companies abroad,
distributed in 190 countries (regions). The total net amount of China's FDI has
reached US $1.36 trillion, up to 5.2% in the global account, ranking 6" in the
world.

Meanwhile, more and more Chinese expatriates are sent abroad to compete
on the international business stage. Although expatriates usually bring higher
standard salary benefits, faster experience growth and job promotion, Chinese
MNCs usually encounter difficulties of expatriates’ failure because of the
immature expatriates’ management system. This may bring direct and indirect
losses to MNCs, make tasks unfinished and have a negative impact on expatriates’
careers, even bring economic losses to the MNCs. Therefore, it is very important
to strengthen the study of the reasons for the failure of expatriates and increase the
success rate of expatriate. This paper finds that the expatriate management
practice has different effects on expatriate performance in different stages. In
addition, the age, sex, adaptability and values of the expatriates have impacts on
it.

Besides, cross-national adaptation also plays an important role in expatriate
management process. Cross-national adaptation is a process of psychological and
physical reflection produced by expatriates from one to another cultural
environment. The cross-national adaptation of expatriate is usually related to the

learning, life, work background and the support obtained by the organization and



the family after expatriate is sent to the target country.

This paper explored the influence of expatriate management practices and
cross-national adaptation on expatriate performance and analyzes the intermediary
role of cross-national adaptation in the relationship between the expatriate
management practice and the expatriate performance using Chinese MNCs
expatriates’ sample. Through literature review and data analysis, this paper finds
out that: 1) Organizational support and cross-national adaptation of Chinese
expatriates are relatively low compared with the sample level in western countries,
but the Chinese expatriates’ family support is significantly higher than that in
western countries. 2) The expatriate management practice has a significant
positive impact on the expatriate performance, reflecting the importance of MNCs
adopting expatriate management practices. And Chinese MNCs need to adopt a
practical and feasible way of expatriate management that can be felt by
themselves, then it can they affect expatriates’ performance. 3) Expatriate
management practice has a positive impact on cross-national adaptation, and the
relationship is influenced by organizational support and cultural distance. Chinese
staffs are generally influenced by social exchange relations, and expatriates can

better adapt to the international community because of their committee to the
organization. 4 ) The cross-national adaptation plays an intermediary role

between expatriate management practice and their performance, which shows the
influence path of “expatriate management practice influence expatriate
performance through cross-national adaptation. In addition, this study finds that
organizational support and cultural distance play a significant role in moderating
expatriate management practice and cross-national adaptation, and Chinese MNCs
need to pay attention in the aspect of expatriate supporting.

The contributions of this study are: 1) This study made a comprehensive
review of the literatures in this field. Most of the references in this study are from
the international top journals and have high credibility. Therefore, the research

model has a good theoretical basis. 2) On the survey tools, we combined the
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mature scales and develop a more targeted scale based on the actual situation of
Chinese expatriates, which removes a lot of trivial financial incentives, which
have no certain use in Chinese situation. 3) The study had controlled many
variables such as age, sex, educational background, expatriate time and overseas
work experience, so that the impact of these factors on cross-national adaptation
makes the research more credible.

As the sample size isn’t big enough and the sample distribution is uneven, the
future research can take the form of cooperation with Chinese MNCs to obtain
more and more uniform samples and combined with a variety of research methods
such as case study. Moreover, the measurement of expatriate management practice
may be influenced by the subjectivity of expatriates. In this study, the
measurement is evaluated by the expatriate himself/ herself. Although the
objective tone is used as far as possible in the design of the scale, it still cannot
completely avoid the subjective feelings of the expatriates. In the future, we can
cooperate with the enterprise, adopt the matching research of organization and
employee, and score the expatriate management practice to evaluate the sense of
organizational support and cross-national adaptation.

The conclusion of this paper provides some guidance and suggestions for the
human resource management (HRM) of MNCs in the globalization context.
Nowadays, international HRM has become a core strategic tool for the promotion
of competitiveness of MNCs, and expatriate management practice is the most
important part of it. The conclusion of this paper can guide expatriates better
adapt to expatriate work and life abroad. Overall, Chinese MNCs must learn to
carry out expatriate management practice to help staffs better adapt to the foreign
environment quickly, improve expatriate performance to help MNCs better carry

out international expansion.

Keywords: MNC, Expatriate Management Practice, Expatriate Performance,

Cross-Natural Adaptation, Organizational Support.
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