CITY UNIVERSITY OF HONG KONG
I -

The Effects of Pre-rewards on
Employees’ Intrinsic Motivation and
Performance

AIE RIS B TNE e M SRR

Submitted to
College of Business
R
in Partial Fulfillment of the Requirements
for the Degree of Doctor of Business Administration

TrERE L2
by

Yang Huiming
=

May 2020
“ECEFEAH



L

TAFEER SV R ERE - — B (B E AR AV R R 2 22
SRR YR Z — (Pinder » 2008) - B - ARIEHACHAYA[E T BLo B
SNERENT% (extrinsic motivation ) FIPA & &4 (intrinsic motivation) - A Effdkts
FF> B CHYEERAE B A S RSEIRTIIC SE R BRI ENT & SMNE BT R eE
BIFTRE R 2RHY S ME R ML SR BIHVEN T (Ryan & Deci,2000) - E[EHHELE
SEREE AT EE) P RSEREI S RAYEERS - S/ DAY - MR AR B R
H 3B (voluntary persistence ) (Czikmantori,2018) - FIRJEE » 411{a[/ 35t 48
SRR = B THYA BB - s TIFS0E ?

HER AR AT B RS 2 &4 T Y « HIL » AHFTRHMESEHY
11 B T8 ERSE TR L 18 RE S SINVEEE) - T 2 RiR BOSE) © AHREH - AT
FURHE B BHEOEE I Z AT » BURFE B 8 BRSSP e G 2RV BB TR e 384 B
THIAEEN T > FEZ R B -

s LY ERAFALRS © (1) prESEENE GRESiEE B THY TR ?

(2) prESEE S G EREE AR S B T TSN ? (3) AiE

HEE S S LR BERE AR S B LN EENE ? (4) NEEIEE SR
TESEE = 8 T TR R b/ E ?

=

Aem B E FETTE - U5t — R3S oe - A R ERVEEEE S - DL 142
PEES ER T A RITTeE 5 F 8 T RrESER 8 T TEESH (e fEFH -
SR - mTEAEN N DR S B LAY LIRS 0 HATESSEith e EAEEh T DL
EARME S TAEG - W i S BV E =g - LU 173 4K
B4 B o B E R E RS - B R T A BRI ST



& YR NEEISERT BN S TR PR E - S5RER > AiE
AEEILL (& B AR R (T T OV AT - BT — VAR —E  RESEEILLRE
HEENRIT A ERENAR S 5 ¢ P EPEh L A (o A R AE IEAHR - D
A AT E R & A NS B P P E -

Sra LA ERIIEVITE > AgmsCA] IS M - (1) prESH R LIS
TAE&RY - (2) prESEITLR BRI TSR ¢ (3) FIESE)
LERESE E ARt IR m B (4) BB EL G AR IR
B 5 (5) NESEMRAERTE SR & SR T EA -

g S H VB EE AR AE LA T 2 5T+ (1) A A s S 5ol

]
i

b= B > b T AT BRI BRI TRV EECR > W —

pil

i

221 ISR B R P BN A L U R T A - S T AR HBEE
R ESERA e - PR T R SERDT R IR S AT E SR - (2) A
PR e S R BT - S5 T AT ESER BRI A BRI R - e T
DITE BB 7¢ T BHE RS S8 T A A O B R K Im e B VE A e - (3) &
s SCHE T~ H I & B G O R0 P 205 22 i R AR R 12 B 6 P B B A
8 S T BIEE R P ERENR AT e s DB TR AR IR S YA
K o HEB) T SRR N E R BIIITT -
ARG LY E B EAGIRAE LU 2806 51 - (1) ARFFesssR - grEiREitt
&R ESE AR E TSR bR EEEEEHER T s A T TEF
SR T — A EEATRTE - BT ATESE) - (2) Abtsesdia
EEICEIR ESE ] U ARt s 8 TAYNE B - st E s e e
HEE A5 B TR BRI Bt THR K » (3) AWHFess R Bl ERAE



Al ESE R e & LIESHBE TR T ER - Rt E B s B ny B AT
EEEIATIE S B T LIESsSe it 7 AT sEnvaReE -
PR - RELUE) RUESEE) AEEME &% BROAEHER TR

H e = 2



Abstract

The work motivation of employees is of utmost important for enterprises.
Work motivation can be categorized into extrinsic motivation and intrinsic
motivation. Extrinsic motivation refers to the performance of an activity to attain
some separable outcome, and intrinsic motivation refers to doing an activity for the
inherent satisfaction of the activity itself (Ryan & Deci, 2000). Intrinsically
motivated activities usually bring about pleasant experiences and voluntary
persistence (Czikmantori, 2018). Thus, the intrinsic motivation of employees is
very important. However, the issue of how employees’ intrinsic motivation and job
performance can be improved via rewards remains unanswered.

A reward is either a thing that you are given because you have done something
good or a thing that you give to somebody else because they have done something
good. In the present research, this traditional definition is labeled as a post-reward.
In contrast, the present research proposes pre-rewards, i.e., rewards given to
employees before they perform an extra-job performance.

The present research focuses on the following four questions: (1) Does a pre-
reward increase the employees’ performance? (2) Does a pre-reward increase the
employees’ performance more than a post-reward? (3) Does a pre-reward increase
the employees’ intrinsic motivation more than a post-reward? (4) Does intrinsic
motivation mediate the effect of a pre-reward on performance?

Study 1 investigated the effect of pre-rewards and post-rewards on employee
performance through a field study. All 142 employees were divided into two groups,
1.e., the pre-reward condition and the post-reward condition. The results showed
that a pre-reward increased employees’ performance more than a post-reward.

Study 2 investigated the effect of pre-rewards and post-rewards on intrinsic

motivation and performance by a laboratory experiment. All 173 participants were
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divided into three groups, i.e., the pre-reward condition, the post-reward condition,
and the control condition (no reward). The results showed that the performance in
the pre-reward condition was higher than that in both the post-reward condition and
the control condition, the intrinsic motivation in the pre-reward condition was
higher than that in both the post-reward condition and the control condition,
intrinsic motivation was positively correlated with performance, and intrinsic
motivation partially mediated the effect of pre-rewards on performance.

Based on study 1 and study 2, the present research concluded that (1) a pre-
reward increased employees’ performance, (2) a pre-reward increased employees’
performance more than a post-reward, (3) the intrinsic motivation of the pre-reward
condition was higher than that of the post-reward condition, (4) intrinsic motivation
was positively correlated with performance, and (5) intrinsic motivation mediated
the effect of pre-rewards on performance.

The present research has important theoretical contributions and practical
implications. The theoretical contributions include (1) that the present research
explored the effect of pre-rewards on employees’ performance and found that a pre-
reward is more effective than a post-reward in improving performance, which
extends the field of rewards to include pre-rewards. (2) Based on self-determination
theory, the present research explored the effect of pre-rewards on intrinsic
motivation, which addressed the importance of satisfying the basic psychological
needs in promoting intrinsic motivation. (3) Based on the means-ends fusion theory,
the present research explored the effect of pre-rewards on intrinsic motivation,
which addressed the importance of strengthening the fusion between activities
(means) and rewards (ends) in promoting intrinsic motivation.

The practical contributions of this study include (1) the provision of



enterprises with a new effective reward type known as pre-rewards, i.e., rewards
that can be given to employees before an extra-job performance is performed, which
thereby promotes employee performance. (2) The present research also provides a
method to promote employees’ intrinsic motivation, i.e., pre-rewards. (3) In
addition, the present research helps enterprise managers understand how pre-
rewards promote performance.

Keywords: Post-reward, Pre-reward, Intrinsic motivation, Performance, Self-

determination theory, Means-ends fusion theory
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