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Abstract

Abstract

With the ever-changing and fragmented market demand, Chinese enterprises
are facing the double challenges of internal organizational reform and external
shocks, and the adaptabilities of organization have also been enhanced. On the one
hand, the relationship between employees and managers has begun to transform
from a vertical administrative affiliation to a relationship of equality and
cooperation; On the other hand, the fit between the organization's strategic
management model and leadership style has also changed. When CEOs formulate
and adjust strategies, they also need to constantly change the routine and build
leadership for the entire organization. Managers are increasingly awaring that they
must respond quickly to the changing external environment, adjust their leadership
style, and select and attract outstanding employees in order to be invincible in the
competition.

Transformational leadership was proposed by American political sociologist
Burns in his classic book "Leadership" in the 1980s. Transformative leadership is
not limited to the use of leadership behaviors as processes and techniques of
management such as control and coordination. It pays more attention to the
improvement of leadership philosophy and changes in leadership style. The purpose
is to stimulate employee potential, increase employee passion and strategic
execution force. However, as reagarding to managers’ leadership development
practices, CEO transformational leadership does not necessarily promote the
improvement of corporate strategic execution. From the past theory, the
effectiveness of transformational leadership cannot be achieved without the specific
situation of the organization, including the social and cultural background of the
organization, employees’ job satisfaction and their dependence on the organization,
middle managers’ understanding and recognition of the organization’s strategy, and
SO on..

This study argues that: First, the influence of CEO transformational leadership



Abstract

on managers is achieved through an exemplary role, which is reflected in the active
follow-up and respect of leaders by management; Secondly, the influence of CEO's
transformative leadership on the strategic execution of management depends
largely on the emotional dimension of organizational commitment. Emotional
commitment is conducive to cultivating employees' work enthusiasm, thereby
improving employees' strategic execution; menawhile, the impact of normative
dimension of organizational commitment on strategic execution shows no
significance, which indicates that employees’ sense of moral obligation towards
the organization is difficult to translate into real work output; Third, the impact of
CEO transformational leadership on organizational commitment is moderated by
the strategic consensus of middle management. This finding emphasizes the role of
middle managers’ strategic consensus on the effectiveness of CEO’s transformative
leadership. Strategic understanding promotes a comprehensive understanding of
strategy by middle managers and strengthens the potential impact of CEO’s
transformative leadership on management;

Strategic identification promotes management's affirmation of strategic attitudes,

and makes management follow and appreciate the CEO's transformative leadership.

Key words: CEO, transformational leadership; Organizational commitment;

Strategic consensus; Management strategy execution
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