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Abstract

The private enterprises in China (family enterprises as a major form) have turned out
to be one of the indispensible components promoting the development of the national
economy. It is widely proved that the leadership behavior is the key determinant of
family enterprises’ success. The ups and downs of family enterprises, among other
things, depend on the effectiveness of their owners’ leadership behavior, that is, their

unique, appropriate and indigenous leadership styles and management models.

Being subjected to the inadequate human resources and other conditions, family
enterprises may be restrained to further their development and management only with
the support of the family members. Thus, they must attract more and more non-family
members, known as the professional management team, to join the organization,
which is an essential process of transferring the traditional family enterprises into

modern ones.

Firm performance for Chinese family enterprises depends on the firm owner who
cultivates a close relationship with his/her professional managers, with the latter
relying on a variety of organization resources from the former, to play the
management roles effectively. The professional managers may also adjust their
attitudes and behaviors according to what they perceive about the owner’s leadership
behavior. The mutual relationship between the both parties will necessarily affect the

development of family enterprises, which constitutes the focus of this research.

This dissertation reviews both Chinese and foreign literatures on family enterprises,
particularly focusing on owners’ leadership styles in relation to owners’ values,
organization justice, leader-management exchange, employee behavior, which form
the theoretical foundation of this paper.

In order to construct the theoretical framework, the paper explores the research



direction, deduces and constructs the theoretical model based on such theories as
social roles, social exchange and social attribution. The research variables of the paper
are collected and confirmed, followed by the exploration of the research scales,
including the measuring dimensions and items by a variety of methods. The results of

questionnaires are revised and replenished on the basis of a pilot test.

The empirical research of the paper contains two parts. First, we examine owner
leadership behavior and its antecedents. The paper identifies several antecedents of
owner leadership behavior based on both internal and external factors. Research

hypotheses are developed and empirical studies largely support these propositions

Second, the dissertation takes the mutual relationship between owner leadership
behaviors and behavioral responses of professional managers as another research
object. We classify owner leadership behavior into two types: emotion-based
leadership style and worl-related leadership style; we then investigeate their
respective effects on managers’ perceptions of orgnazational justice and relational
closeness, which again lead to managers’ work satisfaction, organizational
commitment, and citizenship. Empirical studies support most of the research
hypotheses in this part. Specific research results of the paper are summarized as

follows:

1) The study constructs the model of owner leadership behavior of the family
enterprise based on the current situation in China. The paper takes the concept of
owner leadership behavior of the family enterprise as multi-dimensional, which
includes emotion of relationship (EOR) between the owner of family enterprise and
the professional managers, and task of relationship in results (TORR), and that of task

of relationship in process (TORP) of both parties.

2) The main antecedents of owner leadership behavior pertain to owner values, the

nature of the company, and market environments. The traditional value (Tvalue) of



vi

the owner will positively affect leadership behavior on emotional of relationship
(EOR), while the modern value (Mvalue) will positively affect that of task of
relationship in result (TORR), and that of task of relationship in process (TORP).

The degree of market competition will affect owner leadership behavior differently.
The nature of the company such as its size, industrial characteristics, development

stage, and foundation time will also influence owner leadership behavior.

3) In the research model of “mutual relationship between owner leadership behavior
and professional mangers’ responses”, the triple styles of owner leadership behaviors
are all found to affect the professional managers’ responses through the mediating
variable of leader-management exchange (LMX) and organization justice. However,
the routines and ranges of these functions are different, with different mediation

effects of LMX and organization justice.

This dissertation contributes to the extant literature by applying multiple theories to
look at owner leadership behavior in Chinese family enterprises. We find that
emotion-based leadership styles may also encourage professional managers’ work
ethics and facilitate the formation of stable firm structure and performance through a
Chinese concept of harmony. Mangerial implications of the findings are discussed and

future research directions based on the limitation of the study are pointed out.

Keywords : Family Enterprise; Owner of enterprise; Professional Manager;

Leadership Behavior, Employee’s Reaction
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