CITY UNIVERSITY OF HONG KONG
B ABTTAER

The Mechanism of Employees’ Core
Self-evaluation and Work Performance

B TR0 B BEHEH TIFaHs B

w5k

Submitted to
College of Business

rEERRE
in Partial Fulfillment of the Requirements
for the Degree of Doctor of Business Administration

TreE g2

by

Zhao Mingwang
JEX B HE

June 2017
—ZB—t4FEXH



RS

P S5 VU T 3E s apHYEIHE - (SR PR NS R S H T B g~ (2
(EAEE = o B P e DA SR A R S e s MR AT I - il B Ak g B T H (A A R
Eill > BE B SHAAE AN > SR A BB - (e MR R

G ERYEIE - BRI AT P eSO ORI B RES FHE S - IR AR
AYEEERICANPRIE - [NIEL - RSN R RES (e SR B TRV ST Ry > DA GE S
BT RS AR IR B R Ry (RS F R LR E R E B R R

EARE[EIRY > 7F Re(EBG S B CRETIAE ERTRIA BV S ARRHEM S ol
I EHE GG R e (E i 2 S 1T RHVEZENER - ASCERIHSE 5 > S HRE

ST RAERO B BREHEN LIRS Z Er i E A RS BUa SN &
TBUBRREEIE —(F B P HIRESE 2 8 - BLpC SR Y SRR BB AR T Fe s
Wil - AL EBISEIL T ham

1 BETHVR O B RGHERE 8 T E S 10 - 8 THYHEEBUG RIS
BUEBRREALEE — e THEREREN(EA - BRI S - B TAVESEUaR R & FERE
BT EIGHENREME S 2 RNk B THBUERGEEE R HHET & TH
20 B BEHEM(e MR S Z HIE R B TAVESBUEHIENBUGHRE L [F
0 B JEFEM(e MR S Z AR AR E] 7 =4E88FEH -

2. BTHVRZO B IRGEHEEHIHMER S AR - B TRYBUGHAEIERERE
TR0 B IEHEAIHIM 2 S Z ERE (- A EEHYE - B THVESEUEHISE
Fefz 0 B BEHERIIRIME S Z HrV R E R A ST - HiE e S
5 RoRfiy iR > R HIHIMEE = B R A A0 TR B 1 4H A% il 1
EHUERRE ﬁ%%uﬁﬁm‘ﬁiﬁ ASHIR TSGR - AR



=2 BAESERY - At fie S RAEHS T EBECETT R [ERE B CE
ERIRE TR HIE PR S RS M T iE i S -

3. BT REMES MR E T B TH TIEER - ZhM > BLASCHYTEIHME
[ HANGIMSE S R T ESSGER] TOMERA R B FH - B —bisesdam AT RE sl
A S B — 2 ARV E BT 85 =R S 8 THY TS
HELTHEY > P EEGOH bsER R AR AY AR B R > SIS B TRES0IREHE
HyZEHk B TORMEER I TAF P AE Y R REAE AL AT RE e il Ry e R S B R
AIRER - SIS (BRI 1S B e 7Y S50

4. ARSI T B TR0 BEEHES TIEGRu B0V E T RIE - B AT
/% (Bootstrap) A g e HE VL S FIHIHIE - S By E 80 - AWTFesdi B
TR0 B REHE S B (e MR S Rk 8 EEEEHE IR TR OB
sHE AT RE AR S B L E RV ARGEHE - (R S O B IEE
(BN B GG THE < TR o SR U M S P /50 -

BRSEY : O EGHE - BT R TIFGRN A8BUaksE  BUAHHRE

g ISR © C936



Abstract

With the advent of the fourth industrial revolution and the resultant
environmental complexity, relying solely on senior management is difficult to achieve
the development of organizational flexibility and innovation. Encouraging employees
to provide relevant information is of vital importance for managers to enrich their own
decision-making information pool, to make up for cognitive deficiencies, and further
make a more appropriate response to the external environment. It is also the key for
enterprises which are in the fierce competition to maintain a dynamic competitive
advantage and guarantee sustainable development. Therefore, exploring the factors
which can promote employees’ voice behavior, as well as the impact that these actions
would bring become an important practical concern for management.

Other things being equal, employee core self-evaluation, the most basic
evaluation and estimation of individual's ability and value, is proposed to be one
important factor that drives employee voice behavior. Drawing onexpectancy theory,
this dissertation explores the mediating role of employee voice behavior that
connectsemployee core self-evaluation and employee performance, and also the
influence of the perceived organizational politics and employee political skills that
may moderate the aforementioned main effects.Based on a comprehensive literature
review and the tests of a group of research hypotheses thereby developed, this
dissertation comes up with the following findings and conclusions:

1. Employees core self-evaluation is positively related to employee promotive



voice behavior. Employees’ perceptions of organizational politics and their political
skills play moderating roles in strengthening or weakening the proposed link between
core self-evaluation and promotive voice behavior. Specifically, employees’
perception of organizational politics negatively moderates the relationship between
core self-evaluation and promotive voice behavior; their political skill positively
moderates the relationship between core self-evaluation and promotive voice behavior;
employees’ perception of organizational politics and their political skills together
exert a compounded moderatingeffect on the relationship between core self-evaluation
and promotive voice behavior.

2. Employee core self-evaluation is positively related to employee prohibitive
voice behavior. Employees’ political skill positively moderates the relationship
between core self-evaluation and prohibitive voice behavior. Interestingly, the
moderating effect of employees’ perception of organizational politics on the
relationship between core self-evaluation and prohibitive voice behavior was not
supported. In contrast to promotive voice which is more about the positive
suggestions, prohibitive voice focuses on how to prevent the organization from
deviating from the right track, usually presented with negative words. This finding
implies that given the perceived risk involved in prohibitive voice, employees’
self-evaluation of their value may still drive their voice behavior, regardless of the
perceived political risks in the organization.

3. Employee promotive voice positively influences employeejob performance.



However, contrary to our expectation, prohibitive voice is found to
negativelyinfluences job performance rating. This finding may be consistent with the
traditional Chinese culture. Because Chinese culture emphasizes the harmony and
leadership of the group's authority, supervisors expect employees to obey the
arrangements. As a result, employees’ prohibitive voice may be seen as the challenge
to the authority of supervisors, thus was not conducive to achieve a high job
performance rating.

4. The dissertation discovers the double-edged sword effect of core
self-evaluation on the job performance. Using bootstrap method to test the multiple
mediating effects of promotive voice and prohibitive voice, the study finds that
employee core self-evaluation positively influence job performance rating through
promotive voice, but negatively influence job performance rating through prohibitive
voice. The mediating effect of promotive voice on the relationship between core
self-evaluation and job performance rating is stronger than that of prohibitive voice.

Key words: Core self-evaluation; voice behavior; job performance; perception
of organizational politics; political skills

CLC: C936



B ettt bbbttt [
ADSTIACT. ... ii
Qualifying Panel and Examination Panel............ccooeiiiiiiinenieneenc e vi
L/ TR TR vii
B oottt ettt e e et e et e et et e e e e e et et e s ae e e e et aeereenteaaraeares iX
ST TT XVi
B oo vee et ettt r——er i rer e e e e XVii
L GBE cvveveeeeerere ettt b ettt bttt 1
I = == OSSPSR 1
i 2 = L=~ 1
= = RSSO 3

1.2 B i T e 5
1.2.0 R TR E oo 5

122 BB T B e 6

1.2.3 ZHAREUGHIER oo e 6

124 B BT RE oo e 7

1.3 BFFZEIE TR oo 8

1.3 B TR e 8

1.3.2 BB TR vt 10

LA BIFZE TT325 ettt 11



1AL SRR ZT oo 11

LA2 BEBTHZEE oo 11

1.5 FE B AR EALEREZEHE oo 14
15,1 FEATRELRIE ovvvvverveoeeesseeessees s 14
15.2 SCEELEREZEHE oo 16

18 Z5EE/INEE oo 18
2. STBREEHREITHERTERE oooooooeeeee e 19
2.1 FZOEFREHEIFZZETIL oot 19
211 b B E E T BRI e 19
2.1.2 W0 B FRETAEI S EAGIE oo 21
2.1.3 M0 EFRETEAIVE IR oo 24
2.1.4 10 B E Y BB R h I REE R e 26
2.1.5 s EFREMEHTHIE oo 28

I O A A NI 425 1117 =, A 31
2.2.1 BUEBRIAEATEZEFILEE oo 31
2.2.2 BUATREHTSLEERIZS oo 33
2.2.3 BUATRBENTES BRI coooevvoeeeeveeeeeseeeesees s 36
2.2.4 BUAREREMVE IR ccooooveeeeeeeeeeveeeeeeee e 39

2.3 BT SRR N B BRI T oo 42
231 ST ER IR oo 42
2.3.2 TEEFTRIVESEETZE oo 43



233 BETTAIEELER 47

2.4 HHEREUERIBIFZEIDIR oo 51
2.4.1 AEERECEIIARBRECERVE coovvvveeeereeeese s 51

2.4.2 AHEREUEHIEHIMHBIIIZT oo 54

2.5 BRI PYIMFFZEETHIL ..voocvvreeerevieeesseeeseseneeeee st 57
2.5.1 W0 EFREHEAERITZEET oo 57

2.5.2 ST B AHRATFZTETIL covvvvoeeveeeeee s 59

2.8 ZEEE/INAE covoooevveeeeeses e 62

3 FEEREEERIIETE ..o 66
310 BEEHEHE ST RV B s 67

3.2 AHARBUAHVBHTTHEITE T oo 69

3.3 B TBUARBEITHHEITE R oo 72

3.4 AR BCAHVERIBUARBE S HETHETE T oo 74

3.5 BT A TAEERIIEZEEH e 77

3.6 BT IR T IAE T e 79
3.6.1 fEHE i S A M S E B o 79

3.6.2 {iE A s AU P S P ) UL 81

BT ZREE/INAE covooeevee e 82

b BB EHETIFITEEET oo 85
AL BFEZE T3 e 85
B Lt o o bSO 85

Xi



A.1.2 RAGITHT T e, 90
4.2 BEFIIE oo 91

421 SIECHIEE O EFGEHE e, 91

4.2.2 REETHIRE @ T EERETE oo 93
4.2.3 PRI © B THVES T M, 94
4.2.4 FAETEEHUIE .ooovooeeeeeeeeeeeesee s 95
4.2.5 TEEFEZFVETIE oooovooeeeeeeeeeeee s 99
4.2.6 PEEIZERE cooooooeeeoeeoeeeeeeeeeeeee e 100
B3 I oo s 102
e T v T = N 5 A= 102

4.3.2 TR T e, 104
A.3.3 (B T T oo, 111

E R =SS 112

N L A DE - 113

5.1 REEAREIHTEE oo 113
5.1 1 BEARUTERIETR oo 113
5.1.2 ST EEATEER IR ..o, 118

5.2 BB RREE ..o 119
5.2 1 B AR IERE T AEER oo 119

5.2.2 FRABEITEETE ..o e 123

5.2.3 FEE T EMRZIRER oo 124

Xii



5.2.4 T HEF T oo 127

TR = N 11K = 1 OO 128
5.4 (IR S T cvvverveeeeeseeeeseeseseesssesessssssses s 130
BAL (ZFE ST T coervrerseeeeseesesees s sesesi s 130
4.2 TSI i 131

5.5 ZKEE/INAE oo 138
RN N i 3 7 SO 139
R e N e = g 139
RO 1 [ A Biie |12 O 139
R L o OO 141

6.2 #2000 HBGEHEH RS 1T RV EIDI T s 142
6.3 AHARECARI B TIETE ST oo 145

6.3.1 $HERBUBHIREER L B FEHEA A2 = MAVFEEIF ... 145

6.3.2 HERBUARIRALIL 0 B HEHE (e M2 S R AYER R 7E H

.................................................................................................................... 151
6.4 BUETIRERYFHEITE T oo, 154
6.4.1 BUGTREAERZ O B B HE R A S TERVERE R oo 154
6.4.2 BUBRREER O B PGEHEM (e IR S HAVEREIE ... 156
6.4.3 BUATHEEAEZ O B P HE AR = R0VEREifE A ... 159

xiii



6.4.4 [G]— A B P B E ETEE R oo 162

6.5 4HAREUARIEMEUERAERT = 4EFHETER oo, 166

6.5.1 0L BIEHERE ST R - 4RGSR 166
6.5.2 U EHEHEBRENES - —MEREEEER 169

6.5.3 %L EHEFHEBIIGIMNES © ZMEREEEER 172

6.6 ST HH LEEREHEAVE T oo, 175
6.7 ST RHIPIER © CSERVEETIBIFER 178
6.8 I A IEIS S A R AT ETER v evr e 181

6.8.1 ALARBUARIE I U B BRI e 2 e . 181
6.8.2 AEAKECARVEHIEGA R AT = LTI EFT oo 182

6.8.3 MM ESH EEEVEHENEEER 183

e =0 NSO 185

T GEZREIELE oot 188
T T BT S oot 188
LA = 188

.02 BT S oot 190

7.2 TFFBTERIR oottt 192
L ==y 1 192

L == | OO 194

SEFETTIRR ettt 201

Xiv



B B2 vttt ettt e et et e et ee et en et er e et en et en et enneeee 239
s v 1 A SRRV 239
8% © B TR I RIS oo, 246

B85 = ¢ A AR I T TR oo 252

XV



I&] H 5%

1-1 E5321F SCI, SSCI IR0 B B EAEER STLEEF oo, 4
1-2 ST TR oo vttt ettt ettt ettt 15
I . v - =0 - i 1| TR 66

6-1 A E/CENESBUEHE M2 O B IGHEH RS T R BHUER 148

6-2 FEIKERHSBUEAIE Mz b B REHES R EE R S P B AR

............................................................................................................................ 151
6-3 A [E/KENBUGTAE ML BREHERTESTT R B ER ... 156
6-4 A [E/KENBUGTAE M B HER CEE S B ZR ... 159
6-5 FEZKENECGTAE ML BERRHERIGIMER S8 ER ... 162
6-6 (it S MR E F BB IBUEIE R 179
6-7 L T E FATETR (oo, 181

Xvi



RHEH#

7 2-1 T SSCI URERHIIZ 0 B FREHE R M FT B 2 - 2B 63
2 2-1 TR SSCIURERIIZ 0 B FEHE R MENTFT B 5 R 2B (48)...64
2 2-1 TR SSCIURERHIIZ O B FEHE R MENTFT B 5 - 2B, (48)...65
% 3-1 L B EGHES LRGBS s 83
% 3-1 O B EGHES TGRS BRI () s 84
e S N A= ot b | LY =) ) S 92
22 4-2 TAEBEROMENE B IEIR covvvrevveesieeisesses s 93
5 43 ST MR E AT oo 95
2 4-4 HAEBEUARIE IR E AR oo, 97
22 4-5 BUATHEMIE IR B AR coovveeveeieiesee s 98
2 4-6 L ETEEE TR H R IRIE cooveveeeeeeeeeesees e 100
F 47 SRR ARG I MEGETTR oo, 103
= 4-8 ZEEHHY KMO A1 Bartlett FRERE. ..o, 104
% 4-9 0 A BREHE B MBS T oo 106
410 ST REFRRMERBIIMEER o, 107
% 4-11 AHEREC AR B I BB B TEES oo 108
5 4-12 PUETSRE B MBI ITEE R oo 109
% 4-13 ST B R B ITAE E oo 110
T 414 THRBRIRRMEREIITEE R o, 110
2% 415 TR ERBUS FEIRIIEE oo 111



o e Rl ==t = = B o L 2SO 115

S o A ey E = | SRRSO 117

25 5-3 R I B S oottt 120
% 5-3 FHIHERIERESIMIFEES () oo 121
% 5-3 FHHERIEREESMIFEES (D) oo 122

£ 54 A F T E ARG TTIEMIE oo 125

£ 54 H[E]ITERERRERITLE T ZEMEFE) oo oooeeeeeeeeeeeeeeeesereeeesses e 126
% 54 HEITEFERERITLETTIEMERE () oo sereeeesses e 127

2% 55 SR A B S L EARET R o, 128
7 5-5 PV ARG R MEARET R () o, 129
22 5-6 TFFT BB EMRELTE oo 131
SR =Y o LTS e ke e S 133
% 5-8 BUARAE BT R BU I T BEEEE IR o, 134
% 5-8 BUARAER ERE I HESEER (B8) oo, 135
72 5-9 FEEBHIIE T RUEMREBEE AT o 137
7 6-1 IS BTIaME ~ fEEEE AR AEL s 140
22 6-2 FEEEI LB ILLEMEREER oo 141
2 6-3 0 A BRI R S 1T OISR oo 143
% 6-4 HSRPUARIEEIZ0 B EREHERE S YIRS R 146
7% 6-5 HBPUARHIEEZ 0 B BEFEN RV 2 S HUREREFRER ... 149
% 6-6 SHBBUARIE L0 B B HEHIHIE = R ER R EREE R ... 152

xviii



% 6-7 BUBTRESMZ O B BEHEATE S AYFRET AR 155

7% 6-8 BUGTREEHZ L B HEHE A M B SRR O RS R 157
7% 6-9 BUATREEHZ 0 B BEHEA IR B SRR A RS R 160
72 6-10 [F]— AR ER R (EEHET B BT RIEFAS R o 163
% 6-11 0 B HEBE ST R © SRS R 167
% 6-12 0 B B E B S ¢ SIS e 170
2% 6-13 fZ 0 B HEHEBUIHIM RS © SRR 173
2 6-14 100 A B B S 1T EIERAE R oo 176
7 6-15 (R SRR S L E P IBIERER (=) e 179
7% 6-16 (M S AHIHIMERE SO L E M IBIERER (7)o 180
% 6-17 120 B HEHEE TR SR BRI 186
2% 6-17 1200 B BEHEE TAFERGE BRI () e 187

XiX



