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Abstract

Economic, technological, and epidemiological influences have made negative
family events a nonneglectable social phenomenon. The continued global economic
downturn has caused more and more families to experience financial stress,
contributing to the occurrence of negative family events. The use of technologies
such as telecommuting, email and instant messaging have made it possible to work
from home. The minutiae of daily life can evolve into family conflict and violence
at any time. A more direct impact comes from the epidemic, which has caused issues
such as anxiety and insecurity, adding to the frequency of negative family events.
Negative family events have not not only been concerned by practitioners, but also
been discussed by researchers. Most existing studies view leaders as the shapers of
employees' family lives, but ignore the basic fact that leaders themselves have
families and are also affected by their own family events. Based on these
shortcomings, this paper poses the following three important, interrelated, and
progressive research questions: Will the leaders' experience of negative family
events affect leaders' leadership behaviors? Through what mechanisms is it affected?
How to reduce or buffer the negative effects of leaders' experience of negative
family events on leader behaviors?

Based on affective events theory, this paper suggests that at the within-person
level, negative family events will negatively affect constructive leadership
behaviors such as initiating structure, consideration, and transformational
leadership. At the same time, negative family events will prompt leaders to engage
in more destructive leadership behaviors such as abusive leadership behaviors. The
aforementioned cross-domain effects are achieved through the leaders' positive
affect at work. Based on affective events theory, this paper suggests that leader trait
gratitude will buffer the negative effects of negative family events on their

leadership behaviors. Specifically, the higher the leaders' trait gratitude, the less the



negative impact of leaders' experience of negative family events on constructive
leadership behaviors at the within-person level through positive affect at work. The
higher the leaders' trait gratitude, the less the leaders' experience of negative family
events at the within-person level contributes to destructive leadership behaviors
through positive affect at work.

In this paper, we use an interval-based experience sampling method to collect

data. We conducted a 10-workday (two consecutive weeks), three-times-a-day
study of 96 managers at all levels in a leading company in the electronic equipment
industry in Ningbo. After data matching and processing the data according to the
best practice of sampling method, the data obtained from 827 sample points of 96
managers supported the above theoretical model.
This paper has important theoretical implications for expanding research on
negative family events, positive affect, leadership behaviors, and affective events
theory. Firstly, this paper enriches the research on leaders' family domain-work
domain interaction by proposing a new mechanism of positive affect. Secondly, this
paper shows that positive affect not only promote constructive leadership behaviors,
but also reduce destructive leadership behaviors. Thirdly, this paper enriches the
study of leadership behavior dynamics by introducing its antecedents from the work
domain to the non-work domain. Finally, this paper expands the boundaries of the
affective events theory from work events and general employees to non-work
domain events and leaders.

Also, this paper serves as a good reference for how organizations and
managers can respond to the challenges posed by negative family events.
Organizations should recruit and cultivate more leaders with trait gratitude. Leaders
should be mindful of developing gratitude in their daily lives and implementing
gratitude interventions and training to address the growing number of negative

family events.
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