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ABSTRACT

As career satisfaction exerts great influence on work performance, managers’
career satisfaction gains much attention. Studies reveal many factors influencing
career satisfaction while researchers hold differing views. Employees no longer have
to confine themselves to a single organization all through their lives, or wait for
step-by-step promotion within one enterprise. Meanwhile, with voluntary or
involuntary job turnover, and job shift inside or outside enterprises, employees
become increasingly aware that career competencies is an important indicator for
evaluating individual value.

Do career competencies influence managers’ career satisfaction? If yes, how
does it work? This study attempts to explore the influencing mechanism through 3
sub-studies.

Based on the Person-environment Fit Theory, this study explores the process that
career competencies influences career satisfaction, deduces the logical route of Career
competencies-Person-environment Fit-Career Satisfaction (Sub-study 1), probes into
the moderate effect of career consulting on career competencies and
person-environment fit (Sub-study 2) and verifies the above through empirical study
(Sub-study 3).

Sub-study 1: Effect of person-environment fit on the relationship between career
competencies and career satisfaction. Providing that an individual is willing to serve
in an enterprise, his fitness into the job and the organization plays a crucial role and
deserves deeper analysis. The hypothesis that career competencies exert influence on
career satisfaction should be based on the fact that career competencies promote the
degree that the individual fits the job and organizational values. Therefore,
questionnaire method is adopted in Sub-study 1 to explore and verify the mediate
effect of person-job fit and person-organization fit on career competencies and career
satisfaction.

Sub-study 2: Exploratory study on the role that career consulting plays in the
relationship between career competencies and person-environment fit. Career

development centers are now widespread in universities and career consulting gains
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increasing attention of scholars and educators. Nevertheless, does the career
consulting mechanism currently provided by universities help students actually? What
are the consulting items that deserve in-depth exploration and popularization? What
role does career consulting play in students’ employment? Does this role meet
expectation? In line with the Career competencies-Person-environment Fit-Career
Satisfaction logic of Sub-study 1, and through deep interview with MBA graduates,
Sub-study 2 explores the role that career consulting plays in the relationship between
career competencies and person-environment fit, and puts forward a hypothesis on its
moderate function.

Sub-study 3: Comprehensive verification of the mechanism that career
competencies influences career satisfaction on the basis of Sub-study 1 and 2.
Specifically, sub-study 3 verifies the mediate effect of person-job fit and
person-organization fit on career competencies and career satisfaction; the moderate
effect of career consulting in the relationship between career competencies and
person-job fit and person-organization fit. In one word, Sub-study 3 verifies the
mechanism model that career competencies influences career satisfaction through the
joint effect of person-job fit, person-organization fit and career consulting.

The Major conclusion of this study is as follows:

(1) Person-job fit and person-organization fit mediate the relationship between
career competencies and career satisfaction. Preceding studies and empirical statistics
of this study both prove that career identity and career insight are highly explanatory
for career satisfaction. Nevertheless, career competencies is related to a certain
occupation and attached to an individual as a kind of capital, while career satisfaction
is an individual’s feeling about a certain occupation. Therefore, career competencies
influences career satisfaction to the extent that it is attached to an occupation in an
organization. An individual’s fit in a certain occupation, including person-job fit and
person-organization fit is the critical means by which career competencies influences
career satisfaction. This study verifies the mediate role that person-job fit and
person-organization fit play in the relationship between career competencies and

career satisfaction. Sub-study 1 and 2 verify that career identity and career insight
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promote managers’ career satisfaction partly because they improve managers’
knowledge, skills, abilities and interest to fit the position. As a result, managers can
work proficiently, cherish effective control over their autonomous actions, reach good
results, foster strong sense of accomplishment, develop further enthusiasm in the job
and enjoy sense of satisfaction. The result of Sub-study 1 and 3 indicate that
person-job fit and person-organization fit partly mediate the relationship between
career competencies and career satisfaction.

(2) Career consulting moderates the relationship between career competencies
and person-job fit and person-organization fit. Specifically, face-to-face consultation
and career information moderate the relationship between career competencies and
the mediator, namely, person-job fit and person-organization fit.

Career consulting agencies have become an important part in universities and
have been gaining attention of enterprises and social organizations. Through
quantitative research, Sub-study 2 for the first time probes into the influence of career
consulting on the relationship between career competencies and person-job fit and
person-organization fit, deeply explores the actual role that career consulting plays in
the relationship. Sub-study 2 reveals that among career consulting items, face-to-face
consulting and career information provided by career development agencies have
prominent effect, which is verified by Sub-study 3.

Face-to-face consultation between consultants and students help the latter
specifically understand their strengths and weaknesses, foster career inclination
according to their interest and specialty and orient them toward occupations and
positions that fit them. This kind of face-to-face service targeted at exploiting
strengths to fit future career is exactly of great help to students who don’t have high
level of career identify and keen career insight in that it guides them to realize
person-job fit and person-organization fit so as to improve career satisfaction. As
career information provided by career development agencies acquaints students with
working conditions of various occupations and requirements of different positions,
assists them in further analyzing their strengths and weakness in working abilities,

endows them with opportunities to bring their knowledge, skills and abilities into full
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play, it plays an obviously moderate effect in the relationship among career identity,
career insight, person-job fit and person-organization fit.

(3) Theoretical and practical significance of the conclusion. This study reveals:

a. Person-job fit and person-organization fit mediate the relationship between
career identity, career insight and career satisfaction. That is, an individual of high
level of career identity is more likely to realize person-job fit, and an individual of
keen career insight is more likely to realize person-organization fit. Meanwhile, career
identity and career insight can both promote the individual’s career satisfaction. This
finding is practically inspiring for planning career consulting systems in universities.
In future career consulting, more importance should be given to tutoring students in
terms of career identity and career insight so as to improve their career competencies
and help them achieve career satisfaction through person-job fit and
person-environment fit.

b. Face-to-face consultation and career information moderate the relationship
between career identity and person-job fit. When face-to-face consultation and career
information are of low level, career identity exerts obviously positive influence on
person-job fit; when face-to-face consultation and career information are of high level,
the connection between career identity and person-job fit is not obvious. This finding
is of practical significance in guiding universities selecting MBA candidates. If
quality face-to-face consulting can be provided, candidates’ career identity and career
insight don’t have to be considered in selection, but rather they are encouraged after
admission to take an active part in career consulting. This can improve their
person-job fit after graduation, because the face-to-face career consultation provided
in the university downplays the influence that career identity exerts on person-job fit.
On the contrary, if there is no face-to-face consultation to provide, candidates’ career
identity and career insight should be stressed before admission, because only when
students’ career identity and career insight are of high level, they are likely to fit their
positions after graduation.

Key words: Manager; Career identity; Career insight; Person-job fit;

Person-organization fit; Career satisfaction
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