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ABSTRACT

With more macro-regulation policies for real estate industry and the rapid
development of online economy, both market and competition environments of
commercial real estate industry in China have changed. Many companies have
adopted cross-industry extension strategies to maintain sustainable development.
Grounded in the theories of diversification and synergy, this paper provides a systemic
analysis on the drivers of cross-industry extension and the main factors used to
evaluate target industry for commercial real estate enterprises.

First, we review related literature about commercial real estate and
cross-industry extension, define concepts, and point out the differences and relations
between diversification and cross-industry extension strategies. Based on related
literature, we summarize the driving forces to adopt cross-industry extension
strategyfor commercial real estate enterprises. Further, we conduct a survey and refine
four common factors through Exploring Factor Analysis, which are industry,
enterprises, individual and government respectively. Thereinto, motivations from the
industry and enterprise aspects are more salient than the others. Similarly, we extract
two common factors used to evaluate target industry, which are attractiveness of target
industry and transferability of resource. Based on the two dimensions, we construct a
matrix which contains four quadrants: (1) The first quadrant, referring to the industry
with strong attractiveness and high resource transferability; (2) The second quadrant,
referring to the industry with strong attractiveness and low resource transferability; (3)
The fourth quadrant, referring to the industry with less attractiveness and high
resource transferability; (4) The third quadrant, referring to the industry with less
attractiveness and low resource transferability. We suggest that only enterprises in the
first quadrant could take the cross-industry extension strategy aggressively. In
addition, we illustrate our theoretical framework in two case studies. Taking Wanda
Group and Evergrande Group as samples, we analyze their cross-industry extension

strategies and further verify the effectiveness of our theoretical framework. Finally,



we apply the framework to A Corporation and analyze the feasibility of its

cross-industry extension strategy.
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