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Abstract

Traditional business management usually emphasize on "from plan to
control”, that is a management system from the strategic planning to the
implementation of management, and then to building operating system control for
level (Koontz, 1958). Although the feedback control is a "post-remedy"” effect,
which is also a kind of delayed control. The deviation may have been too large to
be correct when the solution been proposed (Koontz & Bradspies, 1972).
Therefore, we need to take a future-oriented control measures. As the past cannot
be changed, effective control should focus on preventing possible deviations in
the present or future in the plan, which is feedforward control (Koontz, 1958).
Feedforward control as a management thought and wisdom, which in ancient
China in fact. It requires people to take measures to obtain external information
and make forecast, find the problem, analyze the problem, solve the problem
before the event occurs, then achieve the purpose of rectifying eventually (Yan
Yaojun, Xue Yansong, 2009).

Based on the theory of adversity management, this paper explores the origin,
connotation, characteristics and criteria of feedforward control, and its application
in practice. Adversity management theory suggests that enterprises can take the
initiative to prevent and control management errors and volatility, and correct
those mistakes follow the early warning information of management, thus that
contributing to the management process be self-equilibrium under the unbalanced
state (She Lian, 1999). Then, based on the basic theory of resources, this paper
further discusses the influence of feedforward control on enterprise performance
and its mechanism, including the mediating effect of organizational flexibility and
the moderate effect of leadership coping behavior. The basic theory of resources
suggests that the enterprise is a combination of heterogeneous resources, this
heterogeneous resource is just the source of competitive advantage, only to play
well the function and utility of the special resources, the enterprise can rely on this
competitive advantage to ensure business continuity (Wernerfelt, 1984). As a new

type of control management, feedforward control can be regarded as a kind of



special resources within the enterprise, to bring excess profits and benefits to the
enterprise, and promote the continuous improvement of enterprise performance.
In this study, we conducted a questionnaire survey with 99 real estate and related
enterprises as the research samples. The results are as follows: (1) Feedforward
control affects enterprise performance positively; (2) Feedforward control affects
organizational elasticity positively, organizational elasticity has positive impact on
enterprise performance, and organizational flexibility plays a mediating role
between feedforward control and enterprise performance. (3) Leadership coping
behavior has a negative effect both on the relationship between feedforward
control and organizational elasticity and the relationship between feedforward
control and firm performance; (4) interactions between leadership coping
behavior and feedforward control indirectly affect organizational performance
through organizational resilience.

The theoretical significance of this study is exploration on the impact of
feedforward control on corporate performance mechanism based on the theory of
adversity management and resource-based theory. In addition, the study also
explores the significance of the practice, such as focusing on the construction of
enterprise feedforward control system, taking multi-pronged ways to enhance
organizational flexibility, and strengthening leadership management coping ability

training and learning.

Keywords: feedforward control, organizational elasticity; leadership coping

behavior; enterprise performance



1 G coveeereererssersssssssssnssnssssssssessssssssssssssssssssssesssssssesssssssssssssnsssens 1

R == TR 1
(A T e T 2
1.3 BT RE oottt ettt ettt ettt reas 3
1 B2 TS oottt ettt 5
T == R TR 7
P -1 -3 (N 9
=i T 10
WA ey =1 | T 3 s OO 10
2.1.2 A TR ERITEIEE e 12
2.1.3 A IR SRIYIIIAE (oot 14
2.1.4 B TSR T ICTIEET v 15
B o o TR 16
= B N e Y o T 16
2.2, 2 B T T T oottt 18
2.2.3 BT ERIT TR oottt ettt sttt 21
2.2.4 BN E R I ZEA IR o 21
2.3 AHBEEEERITIFFZTIET oot 22
i 2 i v e [N 23
241 FIEETERBIZEED (oot ettt 23
2.8.2 BRI coveveeeeee e ee e 26
2.4.3 FTBETZEEIITEEI coeeeeeeeeeeeeeee et e e 28
284 FIEETZEEIITZER oottt ss e naenea s 31
245 FIBEIZEHEIITETERIEF oo ne e 33
2.4.6 BT BTEEIEEITFRATHEEE oot 37
R e e g =1 [N 38
2.6 SEEESHT Iy STRATIIL covvoeveeveeeeeeeeereee e ne s aneen 40
2.7 BEPEITEZZIET oottt 41
3 R T BT SRR oo eeeeeeeeeeseseeeeesssesesenssssenensnsassnssenns 44
31 FFFZZREITE oottt 44
R (25 G TR 46
3.2.1 FiEEIE R D S AR ZE RN oo 46

viii



3.2.2 ZHBEFEMEAT I I covvooeveecee st 48

3.2.3 SHBEMEEH T BT HEITUIE oo 53
AR TR EL S A K o OO
4.1 BFFE— ¢ HIEETZERIEE TR oottt ettt 57

4.1 SR A R B B M E AT oo 57

A.1.2 FTBETZEIIT IR TZT oo eee s eeee e see s 58

4.1.3 NS EEEILIZERLIELL cvvvveeveeveeeeseeeeseeesessessessessessesessssssssssssessssessanes 59

g i T [ A OO 60

I = 1= 2 2 AT 64
Ny SR 1 b= W 1 = 3t=1 = OO 65

4.2.1 BIHEFEH oot sttt sttt saen 65

B.2.2 T EL oot er s 70
R R [ i 1 OO 73

N X = TR 73

= | 3 SRR 76

R e b g 2=
B L T3 vttt ettt 89
PP =111 N = OO 91

I L = - T 91

5.2.2 BEEBIITS covveereeeeeee et ettt ettt ettt ettt ettt rene e 93

5.2.3 TS EPRTERITRIRIELY oo 97

ZETTIRR cevvrrnrerneeeeeresssessssssssssesssessssssssssssssssssssssssssssssssssssssssssasesne



2-1 B GBHEERE] .....ccve ettt ettt ettt et e et e rte st renreas 10
p 1L B 2 =1 = TR 28
BoL BFFZZAEITEY oottt ettt ettt ettt ettt 46

] 4-1 SEAEMRES T s T A A TR O T S PR R v 83

4-2 FERERTT Ry B ATaE R B SR GO R (AR T E RS o 86



RHEH#&%

F 2-1 AT T B BATAIE oot e et 18
S 11 i N D) == DO 59
F 4-2 FEHERAE A A T BT ZTER AT oot er et seen s 62
2 4-3 FAEIEH BRI ZE BRI oo 64
T2 A F BT B TE CITC AT oottt en s 65
45 BEERER AL ERSIHT oottt et en e 67
22 4-6 CEO FEAR A LTBAREFEZIIHT covvvvceeceeseesse s 68
R AT OB P I EERRAR A CERARET BRI oo 69
25 4-8 (SR TTBGEETER I oo 69
2 4-9 ARHFFLEF Cronbach o RHT ..o 71
22 4-10 BB BT BT ME I ZE T oo 72
% 4-11 HEEER T R ERAVEBETIERZE T oo 72
2 4-12 AR MR S E RIS TER R T o 73
7% 4-13 e ENVI9E - EEE IR AREERE oo 74
e S 111 e 2ictcl [ o o GV O SO 76
7 4-15 FiAEHRE B AE AR TR PR EIER ST s 77
e SRR e Gy O OO 78
2 4-17 4B T TSP UEITIEE 2T coovvveoee e 80
7% 4-18 CHAELTEEHTT Ry A AR AR AR R AT S ER R FH T 81
% 4-19 SHELESTT Ry BRI ER TR B 2 G B AR E R 3T s 83
72 4-20 LHARTR LRI I AR ETRUERIER oo 88

xi



