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Abstract

Through the reform and opening-up for over 30 years, the economic aggregate of China
is quite considerable. Huge foreign exchange reserve provides strong support to the
internationalized development of Chinese enterprises. And it is also driving international
project contracting business rapidly. According to the statistics of Ministry of Commerce, the
contract amount of foreign project contracting of our country reached 191.7 billion USD in
2014 with a year-on-year growth of 11.73%. In 2015, many Chinese enterprises have walked
abroad with the support of national “One Belt and One Road” strategy. International project
contracting will have a wider development space.

However, with the continuous acceleration of “walk abroad” policy, Chinese enterprises
suffer from problems of social image and localized management, etc. in transnational
operation. On one hand, the benefit maximizing principle of Chinese enterprises in overseas
operation over the past years is conflicting with the objective environment. Their obedience
of local laws of the host country and response to governmental and labor union appeals are
aggravating local crisis of confidence. Generally, African countries ask transnational
enterprises to obey local laws and regulations. Transnational enterprises are forbidden to
adopt unfair treatment on local staff of the host country. Enterprises shall pay attention to the
protection of natural resources and the environment and fully respect the community appeals.
However, Chinese enterprises are defective in such aspects. Their management level to
improve social image through localized operation is relatively low. On the other hand, the
understanding of Chinese enterprises on localization is insufficient. Enterprise managers
always pose themselves as “the redeemer” during their operation in Africa. They think they
Chinese enterprises are gifting and helping people in Africa to bring more welfare locally
since local economy and social development level is lower than China. Therefore, they are
used to extensive management without paying attention to better fulfillment of social
responsibilities. In fact, some countries in Africa have a favorable impression on developed
countries in Europe and America due to historical colonization. Besides, social elites who
have received education in Europe and America cover a high proportion in top managers in

African countries. They have psychology of preparedness on developing countries



represented by China. Especially when some bad behaviors of local operation of Chinese
enterprises are amplified, the excuse of capital invasion and resource pillage of Chinese
enterprises in China is aggravated, which aggravates contrasting feeling of the society. With
more and more enterprises in Africa, poverty and deviation in understanding, Chinese
enterprises are facing unprecedented challenges in Africa. Boycott of Chinese products, strike
and protest of unfair treatment of Chinese enterprises on local staff is frequent in some
countries. Sometimes it will even become incident of violence, which brings negative
influence on the transnational operation of Chinese enterprises in China. Social image of
Chinese enterprises is damaged locally, which influences the normal production and
operation of them. Under such circumstances, it is more and more urgent to solve social
image problem of enterprises. It becomes an important issue to carry out effective localized
management to improve local social image of enterprises, blend in local society and help
enterprises to get better performance for transnational operation of Chinese enterprises.

In conclusion, this paper starts from overseas production management practice of
Chinese engineering enterprises concerning foreign business and selects African countries,
one of the most important overseas target areas of Chinese enterprises, as the research
destination based on localized operation theory to build the influence mechanism model of
“localized management — enterprise image — enterprise performance” of Chinese
engineering enterprises concerning foreign business in target countries in Africa to make a
deep analysis on the mechanism of Chinese enterprises to influence operation performance by
carrying out localized management through social image to provide theoretical guidance to
Chinese enterprises for better adaptation to local environment, scientific control,
improvement of localized management level and competitiveness.

During the process of specific research, this paper starts from the localization of Chinese
enterprises in Africa and researches the influence mechanism of localized management on
enterprise image and enterprise performance with the principal lines of localized strategy
formation reason and influence on performance. It discusses this problem in 8 chapters,
including: Chapter 1 is the introduction which defines the research object and research
significance and specifies the research route, methods and research achievement prediction;
Chapter 2 reviews the enterprise image theory and localized operation theory of transnational

enterprises and makes a literature review on them. It explains the connotation of localized
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management of transnational enterprises, including the definition of localized management,
motivation of enterprises to carry out localized management and enlightenment of localized
management on this research. It also summarizes the theoretical research of parent-subsidiary
company control and enterprise execution. Chapter 3 discusses the influence of enterprise
image on the operation process of Chinese enterprises. It starts from the current development
situations of Chinese enterprises, combines with the work experience of the author, analyzes
the shortcomings and specific reasons of enterprise image of Chinese enterprises and puts
forward effective localized management to improve enterprise image. Chapter 4 establishes a
theoretical model and puts forward research hypothesis. It puts forward the framework model
of this research on the basis of summarizing the existing research framework of scholars;
Chapter 5 discusses the methods and data source adopted in this research. It describes how to
collect data through questionnaire and measures the reliability and validity. Chapter 6 makes
a descriptive statistics on the investigation samples and makes an initial analysis and
description on data from the perspective of correlation. Chapter 7 adopts Multiple Linear
Regression to verify the hypothesis and explains the hypothesis in data. Chapter 8
summarizes and concludes the whole contents and works out the enlightenments and
following research methods.

The questionnaire investigation designed in this paper collects part of the operation data
of Chinese enterprises in target countries from 2013 to 2014 to carry out empirical test on the
research hypothesis. The empirical test finds out that: (1) The execution of localized
management can improve the local social image of Chinese enterprises in host countries
remarkably; (2) Social image of engineering enterprises concerning foreign business has a
remarkable positive correlation with the operation performance; (3) Social image of
engineering enterprises concerning foreign business has intermediation function in the
influence of localized management on enterprise performance; (4) Localized management of
engineering enterprises concerning foreign business has a positive correlation with the local
operation performance of enterprises; (5) Degree of enterprise self-independence has a
regulating effect on the influence of localized management on enterprise image. According to
the characteristics of Chinese enterprises, the regulating effect has different directions in
different localized management practices; (6) Enterprise execution has a remarkable

regulating effect on the influence of enterprise image on enterprise performance. Enterprise
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image of enterprise with stronger execution force has larger positive influence on the
enterprise performance.

Through theoretical and empirical research, this paper has the following research
innovations and theoretical contributions: (1) It builds the theoretical model of localized
management and enterprise operation performance. It makes model test to measure the
indicator system to provide brand new theoretical perspective to operation strategy selection
of transnational enterprises; (2) It specifies the localized management dimensionality of
Chinese engineering enterprises concerning foreign business and specifies how localized
management influences the operation performance through enterprise image. It further
specifies the influence mechanism of localized management on enterprise performance
through theoretical analysis and empirical test on the intermediation function of enterprise
image; (3) It discusses the regulating effect of enterprise self-dependence degree difference
and enterprise execution difference on enterprise performance and enterprise image, reveals
different influence of localized management on operation performance in different conditions
to promote the realization of “walk abroad” strategy of Chinese enterprises; (4) It selects
Chinese engineering industry concerning foreign business as the research sample to provide
first-hand experience and evidence of African countries to localization theory, which
promotes the internationalization progress of Chinese enterprises.

It works out important enlightenments on the localized management of Chinese
engineering enterprises concerning foreign business by analyzing the research conclusions of
this paper: (1) Localization of human resource is a key step of enterprise internationalization.
Reduction of dispatched labor force, employment of local people and utilization of more local
top managers are good methods to reduce human cost, avoid safety risks and improve
operation performance. And it is an inevitable choice for enterprises to be internationalized,;
(2) The establishment of localized cooperation mechanism shall be regarded as an important
work task. Pay attention to localization of overseas companies and establish a localized
cooperation mechanism; (3) Accelerate the establishment of enterprise culture which blends
in local conditions. Only the realization of culture localization can make it a real localized
company; (4) Promote localized operation idea to drive internationalization through
localization. The execution of “walk abroad” strategy of Chinese enterprises must learn

allocation of capital and resources globally with internationalized horizon to turn “capital
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deposit” to “asset deposit” and realize true transnational operation.

Keywords: transnational enterprise image; localized management; enterprise performance;
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