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Vice‐virtue bundles are becoming increasingly popular in the marketplace. This research investigates how 
an important aspect of vice‐virtue bundles—the magnitude of the vice component—influences consumers’ 
evaluation of such bundles. Building on research on psychological licensing, the current research proposes 
that the comparability among payoffs associated with bundle components moderates the impact of vice 
magnitude on consumers’ evaluation of vice‐virtue bundles. Results from four experiments show that, 
when payoffs are highly comparable, increasing the vice magnitude results in less positive evaluations of 
the bundle. In contrast, consumers evaluate a vice‐virtue bundle with a larger vice more positively when 
payoffs of bundle components are less comparable. This effect is explained by distinct licensing 
mechanisms that come into play under high and low payoff comparability. More specifically, consumers 
license the vice component via psychological credits under high payoff comparability, and via psychological 
credentials under low comparability. This research significantly advances streams of research on vice‐
virtue bundles and psychological licensing, and offers substantive implications. 
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