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Servant Leadership Training Program Sharing by Murphy Siu  

 

Over the past few years, I joined the “Servant Leadership Training Program” in the 

university. By joining the program, I enriched my school life by providing community 

service with my teammate.  

 

Being the junior member in the first year, I did the home visit with my partner. We also 

wrote a “Life Story Book” for the elderly, the book recorded the elderly’s life 

experiences. Besides, our team also held a mass event for the elderly. Designing the 

mass event with my team members, I learned a lot about event planning, such as venue 

selection, activities design. This valuable experience gave me a sense of 

accomplishment when I saw the elderly having fun at our event.  

 

“Servant Leadership Training Program” not only giving me a chance to serve but also 

an opportunity to enhance my personal growth.  

 

In the second year, I was being promoted to be the Senior Servant Leader in our team. 

Being the senior servant leader, I was responsible for the program's preparation work, 

such as contacting the elderly and inviting them to join our program, promoting the 

program to recruit new members. After that, my partner and I were in charge of two 

groups of juniors. We supervised their home visit and contact with the elderly and 

assigned the event planning process.  

The most unforgettable experience is holding a mass event under the Covid-19 

pandemic. Our team faced difficulties in the event planning process. I learned to be 

flexible and adapt to changes quickly under the pandemic. At last, we organized a mass 

event by using zoom with the elderly. We brought the new experiences to the elderly 

and tried our best to provide community service under the Covid-19 pandemic.  

 

In the third year, I was being promoted to be the Servant Leader Manager. My partner 

and I were in charge of two seniors and three groups of juniors. Being the team manager, 

we could enhance our managing and coaching skills as we need to be a coach and 

provide guidance to the seniors. By coaching with the members, I improved my 

interpersonal skill.  

 

To conclude, joining the “Servant Leadership Training Program” offered me valuable 

opportunities to serve the community and train up my leadership skill. 
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